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Preface

This Unified Form for Evaluating Bids was
prepared for the use of the Executing
Government  Parties  (Employer) in
Evaluating the Bids Financed by the
Federal Budget According to the
Provisions of the Iragi Law of General
Contracts

This Document aims to Assist in evaluating
the Bids which were obtained only from the
Procedures of General Competitive Bids

gl

FAREGAY [ KT KPP C_’\gumd\. Al qA}u slac) a3 8l
i 8 (Jeadl palia ) Badial) dpagSal) cilgad)
ASal @iyl yadll 453 sl (e A gaall CileUnall

. A ad) Aalal) 3 ghall ¢ gil8

o elanll a3 aclaall 1 A 3 Ciags
Adlal) Al



Table of Contents

Part 1: Unified Forms for Bids Evaluation
Unified Cover

Report of the Committee for Analysis and Award
Recommendation

Schedule 1: Definition
Schedule 2: Tender Procedures
Schedule 3: Delivering Bids & Opening
Them
Schedule 4: Bidding Bids Price (in Public
Reading)
Schedule 5: Preliminary Evaluation

Schedule 6: Unconditioned Corrections &
Deductions

Schedule 7: Additions & Amendments and Priced
Deviations

Schedule 8: Recommendation of the Suggested
Awarding of the Contract

Annex 1: Evaluation Guide

Annex 2: Review List of Opening the Bid

Annex 3: Eligibility of Providing the Goods and
Works

Annex 4: Preliminary Evaluation

Annex 5: Review List of the Summery of Bids
Evaluation

Gl gdanal) (oo

Cilplant) ol Bas gall 7 dadll ) acadl

A gall Cadlall

AaYl dua gill g Jalal) diad

caypaill ) Jgaal)

a5 leUaall e Y (Jgaal

(Mﬂ\ 3;\_)93\ ‘_g) SileUaall _)\J.ui € d)&;ﬂ

Y anll o Jaall

3 yrsall Gl V) el 5 Y)Y Jsaall

siall da yiaall ANAYL dua gl A Jaal)

(ﬁ.\:\s.\l\ Jda ‘_'éald\

slaal) b daal yo el Y (galal)

JLi¥ 5 alud) 8 g5 dlal ¥ galall

SV anill £ galal)

SleUaall (:.us.a uadle daa) e 408 0 dﬂ.ﬂ\



How to Use these forms

1- The forms of evaluation and guide, in this
document, provide details for the steps of
carrying out bids evaluation obtained from thru
the general competitive bids and evaluation
procedures explained in the instructions to the
bidders, which are specified in the actual tender
documents used always.

2- We draw your attention that there is no need
that the evaluation, and what results out of it, be
prolonged, as the supply of goods " on the
shelf" is usually quick and easy for evaluation,
and the forms shall be attached to the evaluation
report but they can be adjusted to meet
requirements of tender documents and the
report shall contain a number of attachments
that clarify the details of bid evaluation or
explain certain disputed words and numbers,
and cross- reference shall be used frequently
alongside with the referral to the relevant clauses
in the tender documents

3- It must be referred especially the tender
documents that contains a "package" of
smaller contracts, among which ("Schedules"),
and it is also called "slides" or "articles” that
can be anchored as a schedule or slide or article
to one bidder that was awarded more than
schedule or slide, provided that the awarding
shall fit with the necessity of obtaining the lowest
price evaluated for the package — separately, and
depends on the conflict of settlement (see Annex
1, Para 7 (b)) the joint schedule for all are 1,2 and
3only

4- The employer shall study these evaluation

forms and guidebook during the project
preparation, in order to evaluate the
administrative conditions required for bid

evaluation correctly, even if the matter would
need resorting to experts with experience to help
in evaluation get them paid from the project
allocations.
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Unified Cover

Report of Bid Evaluation and
Recommendation of Awarding Contract

Project Name :

Classification No. in Federal Budget :

Contract Name :

Identification No :

Date of Delivery:
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Report of Awarding Recommendation

If the contract is subject to a prior review, the
report of bid evaluation shall be attached to the
letter of awarding recommendation issued by the
analysis and evaluation and to be forwarded to the
authority responsible for contracting/employer

ANaYL L gil) Ly 85

HA G o Gagd i) daa) jall lald sBal) o< 1)
Jalal) ddad (e AMaYL A gill il 2 CilpUant) ol
Jead) calia [aBlail) (o Al gpaal) Agall ) ad g andil)



Schedule 1. Definition

Ciyail) LY Jsand)

1.1 [ Government | ... el )
department Jda gSal)
[Employer Jard) dalia

2.1 | Financial | ...l Yo
Allocation amaiil)

Sl

3.1 | Bid Expiration | ...l s ¥

sUasl)

4.1 | Date of tender &b )
closing | ...l FRCTRIIS
(A) Original | ...l
(B) Amended St ()

Judl ()

5.1 | Project's Name | ........c.oeeeneee axs o

g 5l
6.1 [Buyer (or | . G oidall 1))
employer) | .l cala )
(A) Name (el
(B) Address
Y )
Q\}'ud‘ (u)

7.1 | Tender No. | oo g S

aadlidll

8.1 | Tender Description ........................ iy AN

aadlidll

9.1 | Estimated cost | ...l 44Ky 9.9

L...... <l
10.1| Contracting General P e cdal Ve
method Competitive e Bl el | T N sl

. al) 8
(choose one) Bids......... X n
Others ...... — R (331

11.1| Is the prior review | Yes....... daal all 1))
of the No........ Oe Al
Authorized entity Uil dgall

ired? .
enquired? N ani i sl

12.1] Is the price of Yes........ Jic YY)
the contract No......... il el
fixed Y ax ol




13.1| Joint financing , Gasadll VYN
ifany: | ol e il
(A) Nameofthe | ..................... aa
financing Agency
(B) Financing rate a ()
of the agency S )
4 gadll
L (@)
o
A )
! Mention the source and date that the balance sheet is A saall 020 4y Caadie] 521 g il 5 jradl) K31
adopted




Schedule 2 Tender Procedures “adliad) Cisloa) LY Jeaad)
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1.2 [ Announcement -t

Of the WhOIe .....................
tender o 0
(A) Name of | e Al ) il
the national

&L ()

newspaper I

(B) Date of s (2)

issue sy

(C) E-Mail of @ﬁ‘y T';j

ol

the Employer ", (UNDB)

(D) E-mail of (dgMarket )
Pra. O Gl Jaldl Y

2.2 Pre - gl g
Qualification | ...
if required Glawsal s ()

(A) Number of | =777 " {\%}A\

the pre- s (@)
qualified Jarll calia
organizations

3.2 | Announcement ................cccceeienn.. Lailidl e ey TN
Of the Iimited ------------------------------ BJJM‘
tender il ()

(A) Name of il

the national Daa¥) &l (<)

newspaper dsd (z)
calal i I

_(B) Date of - L

issue

(C) E-Mail of & (3)

the Employer ) (ﬁﬁaﬂg)‘

. S

(D) E-mail of ( dgMarket

(UNDB) and

(dgMarket)

4.2 Unified Bid 3aa gall pllaall A, €Y
Document | é_.uuj Ol sidl (\)
(A)Address | Sl
and date of &b (@)
publishing DY)

(DY Nntn ~f Cpailiall

5.2 Numberof | ... Sl cleall ae oY
parties that Sl e Jm\
purchased the Lailiall

tender
documents
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6.2

Amendments
on the
documents , if
any

7.2

Date of the
conference
before the bid ,
if any

8.2

Date of
sending the
minutes of
meeting of the
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Schedule (3) Delivering and Opening Bid
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3-1 | Date of Tender e e o
Closing Al
A) Original date and |-----oeremmremmemmme . o )
(%) Original date and f----- cagly gl ()
. : bl
(B) Extensions , if o nnd (o)
any .
&_I.J.;}
3-2 | Date And Time of | b gy 5 YT
Bid Opening RO
3-3 | Registerof bid |, cd daw YUY
opening , and date of Falis ceUazll
sending it to the a0 oAl
contracting party il
3-4 | No. of Bids Glelaall 22e €Y
determined PO
4.4 | Date of Bid Expiry elaal) 3& oy )l £

(Days and Weeks)
(A) Specified by
origin

(B) Extensions ,if any
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Schedule (4) Bid Prices (in the public reading) at Bid Opening

Identifying of the bidder Bid Prices read in public Updates,
Name City/Governorate or State Currency Amount Discounts, or
region Remarks®
A B C D E
(A) (B) (©€) (D) (B) F

'Submit a description of any updates of the tender that read that was in public , such as submitted discounts ,
withdrawal , alternative bids , point also to the faults of any required bid guaranty in the tender documents or other
important items , review also Annex 1, Para 2 that comes later :
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Schedule (5) Preliminary Evaluation

Bidder | Verification | Eligibility Bid Bid Fundamental Acceptance
(A) (B) © Guaranty | Completion Response of the
(D) (E) (3] detailed test
(G)
etc.

Note: to interpret the titles, see Annex 1, Para 5 as follows. Additional columns may be needed, for example to
respond to the technical conditions. see Annex 4
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Schedule (6) Corrections and Unconditional Discounts

Bidder | Bid Prices read Corrections |Corrected Unconditional | Corrected/
(A) in Bid Discounts | Discounted
Currency Amount [Arithmetic | Reserve | Prices (F) Percentage Amount(s) | Bid Prices
(B) ©) Errors Amounts ) =(F)-
(D) (E) = (G) (H) (H)
(C)+(H) -
etc.

Note: only the bids accepted in the preliminary evaluation (Schedule 5, Column G) are included in this schedule and
the subsequent schedules.
Columns (A), (B) and (C) are from Schedule 4, the Columns (A), (B) and (E) respectively
the corrections in Column (D) may be in positive or negative.
If the discounts are submitted as percentage, Column (D) is usually is a result of multiplying Column (F) by Column
(G). see Para (6) in Annex 1.
If the discount is submitted as an amount, it is included directly in Column (H), the price increase of discount in

negative.

15



3 _maasal) Cild) a9 D Lamil) g sy LV Jgaad

2ed) (Alaa) B_ymiual) Cild) Ay . . s "
; el NERE AN Cplanl) e slanl) atia
"4 guaalifdasiaall
() +(=_=(2) & o (<) ‘
@+ (@) + © ) ) 0
&

(J)AM\TJJM\L}Q}A(‘;)J}«J\
(c_a)"i u\JAsl\ \J 4.\.\\...»;1\ A_\L\Lud\é\_\;l..aaj seJJAd.\...as.UAA‘)u_, (C) J\ (u) j\ (n_|) J}A\.d\uﬁdbj\dﬁmhumhd&um

D @ald G4 il e (2) Vs (z) o

Schedule (7) Additions, Adjustments and Priced Deviations

Bidder Corrected/Discounted ,ZAdditions Adjustments‘ Priced Total Price
(A) Bid Prices™ (D) Deviation? | (F)=
C
®) ©) ) (B)+(C)+(D)+(F)
Etc.

! Column (B) is from Schedule 6, Column (1)
2 A footnote has to be made for each entry in Column (C), (D) and (E) and explain it in a proper detail with
arithmetic operations. See Schedule 6, Para (C), (E), and Para (E) respectively in Annex 1.
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Schedule (8) Proposed Award of Lowest Evaluation Value Contract

Y
Y
v
3
°

8.1 Responsive Bidder with lowest evaluation

(A) Name
(R Address

8.2 If the bid is submitted by a representative,enter the actual
supplier

(A) Name

8.3 If the Bid is Joint Venture, enter all partners, their
nationalities

8.4 Specified Date (month, year) to sign the contract

8.5 Date of sunplvina to proiect site/completion neriod

8.6 Bid(s) Prices read in public1

Currency

Amount(s) or %

8.7 Error Correct on2

8.8 Discounts3

9.8 Other Adjustments4

8.10 Proposed Award5

1 from Schedule 6, Column (B) and (C)

3 from Schedule 6, Column (C)

SN

explain all adjustments in detail. total prices in clauses 6-9

17
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Annex (1) - Evaluation Guide

1- Definition and Bid Submission

Process

schedules 1,2 and 3 to fill out the basic information
of contracting procedures and this information are
necessary for controlling the application of the
General Contract Law and the related legislations.
2- Bid Opening

All bidders and their representatives are invited to
attend the process of bid opening, where bid are
publicly read and registered, in addition to registering
a list of attendees, the minute of bid opening shall be
signed by all bidders or their authorized
representatives and the procedures of bid opening are
described in the instructions to the bidders. There a
checklist in Annex 2 to help in the implementation of
bid opening process and minute preparation. it is
preferred to fill out the checklist of each bid during
the public reading in the meeting, and the reading
shall be from the original copy of each bid, and the
actual prices and other main details shall be circled for
later review.

Any envelopes that contain alternatives, adjustments
or withdrawal shall be subject to the same degree of
auditing, including the public reading of the significant
details such price changing. The failure to read this
information publicly and its inclusion in written
register may result in denying the existence of this
information in bid evaluation. If a bid is withdrawn
by a telegram, however it shall be read in public and
not to return it to the bidder until confirming the
authenticity of withdrawal notice.

As shown in the instructions to bidders, the bids are
not refused upon bid opening process, except for
those received after the deadline of submission, and
such bids shall be returned to the bidder without
opening. A summary of the publicly read bids in the
schedule 4 shall be submitted.

3- Bid Validity

The validity of any bid shall be mentioned in the
instructions to bidders attached to the tender
documents and it must be emphasized in the signed
bid for. If there were exceptional circumstances that
prevent granting the bid during the validity period, it
is possible for bidders to request extension in writing
according to the instructions to bidders, and the
bidders are requested also to extend the validity of and
bid bond (bid guarantee) when needed. State any
extensions in schedule 3.

4- Evaluation Principles
After the public opening of bids, no information
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concerning the studying, clarification and evaluation
is given to bidder or any other persons who are
officially related of this process until notifying the
winner about the award of bid. On the study, the
clarification and evaluation of bid. The evaluation
committee shall be determined and formed of three
competent members at least or in accordance with the
relevant legislations, and the documents of tender shall
be preserved in a safe place, and it would be better if
these member are those who participated in the bid
documents preparation.

The government departments/employer can in some
cases request explanations from bidders concerning
the points of ambiguity and contradiction in the bid, as
required in the instructions to bidders, and these shall
be in writing, and no change in the originally
presented prices, scope of goods or works, or services
shall be requested or accepted, unless in case of
calculation error correction, and the relies of bidders
shall be also in writing and it is not permitted to make
interviews or talks between the government
department/employer (or his advisors) and the bidders
during the process of bid evaluation

Bidders may attempt to contact the government
department/employer  during the process of bid
evaluation , whether directly or indirectly in order to
ask about the progress of evaluation process or to
submit unneeded clarifications to criticize their
competitors, in this case, such information is received
only, and the government department/employer
shall evaluate these bids based on the information
stated in the bids only, but the additional information
assist may come in handy in increasing the accuracy,
quickness and integrity of evaluation , nevertheless, it
is not permitted to make any changes in the bids prices
or their essence

5- Preliminary Evaluation of Bids
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The evaluation process shall immediately start after
the bids opening by the analysis and evaluation
committee. The initial evaluation of bids aims at
separating and rejecting all uncompleted, invalid bids
and those non-compliant to what is required in the
tender documents, then to rule them out, whereas the
following things shall be verified in the bids:

A-Verification: an attention must be paid to the
defects, which in case accepted, they will give unfair
priority to the bidder, and also must be taken into
consideration, for example, the simple errors or
inattention, which are possible human mistakes and
shall not be used a basis to turn down the bid, because
it is rare that a bid comes complete in all respects, but
the wvalidity of bid itself, for example, and the
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signatures thereon must be correct. If the bidder is a
joint venture, then the partnership agreement shall be
submitted, and if the bidder was a representative, an
authorization letter shall be submitted to by the
supplier or manufacturer, in addition to any other
required documents by the same supplier or
manufacturer. All copies of a bid shall be compared to
the original copy and correct them in accordance
therewith, and afterwards if necessary, the original
copy shall be kept in a safe place and to use the
copies only in evaluation process.

B- Eligibility: If pre-qualification is done, only the

bids of the pre-qualified bidders shall be examined?.
The bidders (including all the members of joint
venture and subcontractor) may forfeit their
competence in case of partnership with an organization
that has rendered consulting services related to the
project.

C-Bid Guarantee: the tender documents may require
submitting a bid guarantee, in this case, the bid
guarantee shall meet the requirements of the
instructions to bidders and shall be attached to the
bid. If the bid guarantee is issued as bank guarantee, it
shall be in agreement with the words used in bid
guarantee form available within the tender
documents, and it is considered unacceptable to
submit a copy of the guarantee or submit counter
guarantee, and the name of the employer’s bank shall
be mentioned instead of the employer itself, in
addition thereto. The guarantees of lower price or
shorter period than those specified in the instructions
to bidders shall be also considered unacceptable, and
the bid guarantee submitted by the joint venture shall
be in the name of all partners therein.

D-Bid Completion: Unless the tender documents
allow partial bids clearly, in a manner that enable the
bidder to offer prices for certain items only or for
partial quantities only, the bids that do not submit
offers for all the required items shall be considered
unfulfilling the conditions; but in case of work
contracts, the incomplete prices of some items of
works are considered included in the closely related
item prices, which are mentioned in another place. In
case there was some deletion, writing between lines,
additions or any other changes, they must be signed on
with the initials of the bidder, and it can be accepted in
case they were correctional, written or interpreted,
but if they were not as such, then they shall be
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treated as violations and will be analyzed according to
Para 5 (E) hereunder. Missing pages in the original
copy of the bid may be a reason for rejecting it, and
what leads to rejection too is contradiction between the
numbers of models or other classifications of
important paragraphs from supplying the commodities.

E- Substantial Response: the main deviations from
the commercial requirements and technical
specifications are the basis to reject bids as a general
rule, and the main deviations are those, in case
accepted, will not realize the objective for which the
bidding put forward, or may obstruct the integral
comparison with bids abiding by the tender
documents. The example of main deviations
included the following:

1) If a variable price is requested while the tender
documents refer to a fixed price.

2) Failure to respond to the specifications by offering
instead thereof a design or product, which does not
represent an actual substitute in terms of the
substantial performance standards or in terms of the
other requirements.

3) Segmentation of work commencement, delivery
or construction into stages, without abiding by the
datelines or workflow indicators.

4) Subcontracting (subcontract) with amounts or

in a form different from what is allowed.

5) Refusing to assume significant responsibilities set
forth in the tender documents, such as performance
bonds and insurance.

6) Requesting exemptions from basic provisions such
as the prevailing law, taxes, fees and procedures of
conflict resolution.

1 The legal structure of the pre-qualified bidders
cannot be changed upon submitting bids.

7) The deviations mentioned in the instructions to
bidders, which lead to turning down the bid (for
example, in case of works, the participation in
submitting another bid in a capacity other than that
of a subcontractor).

The bids with deviations may be considered Iargely
responsive, at least with regards to the integrity - if it
is possible to give such deviations a financial value
added as penalties during the detailed evaluation
process and if these deviations were accepted in the
final contract.

The results of the preliminary examination shall be
submitted in schedule No. 5. If the bid did not pass in
the preliminary acceptance, the reasons must be
explained clearly in the footnotes or as attachment, as
necessary, and there is an example of that in Annex
4; the government department/employer may see an
advantage from adding detailed schedules for
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commercial
be

responding to the technical or
specifications list, and these schedules shall
attached to the Schedule 5.

6-Detailed Evaluationof Bids

In this stage, only the bids that passed the
preliminary evaluation are evaluated.
A- Error Correction: the methodology of
arithmetic errors correction is stated in the
instructions to bidders. The publicly read bid prices
shall be stated and corrected in Schedule No. 6,
Column (D), and the corrections shall be abiding to
the bidder, as for the unusual large errors that affect
the order of bid comparison, they shall be explained
in the footnotes.

B- Reserve Amounts Corrections: the bids may
contain reserve amounts determined by the employer
for contingencies or the nominated subcontractors,
etc., and since these amounts are the same for all
bids, they must be deducted from the publicly read
prices in the Schedule No. 6, Column (C) in order to
allow a proper comparison among bids in the next
steps, but the amounts allocated to the daily work,
when competitively priced, are not included in
deduction.

C-_Adjustments and Discounts: According to the
instructions to bidders, the bidders are allowed to
submit adjustments on their original bids before the
opening of bids, and the effect of adjustments shall
appear clearly for all bids in the examination and
evaluation of bids. The adjustments may contain
either increase or decrease of the bid values,
which reflects work decisions in the last
moment, and accordingly, the original bid price
shall be amended in this stage of evaluation. The
discounts submitted in accordance with the
instructions to the bidders, which are conditional on
the award of other contracts at the same time or
shares from the contract package (comprehensive
discounts), shall not be merged until finishing all the
other evaluation steps. As for the effect of
unconditional discounts (or price increase), they
shall be appear as shown in the Schedule 6 (Columns
F and H), and any discount shown in percentage shall
be applied to the proper rule specified in the bid (i.e.
making sure if it applies to any of the reserve
amounts).

D-Additions: the omissions in bids must be
compensated by adding the estimated costs to
handle the deficit, and in case there are some items
absent in the bids while existing in others, an
average of the submitted priced can be used, in
order to compare the bids of competitors; and
external sources can be used such as the published
price lists or shipping tariff schedules etc. as a
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proper substitute therefore. The cost determined by
the currency adopted in evaluation process shall be
mentioned and included in Schedule No. 7, Column
©).

E- Adjustments: the instructions to bidders
determine the factors of performance or service, if
any, that will be taken into consideration in the bid
evaluation, and methodology used in evaluating
these factors must be described accurately in the
report of bit evaluation, and must be completely in
agreement with the instructions to bidders. the
allowances and advance payments that exceed the
requirements mentioned in the tender documents,
which decrease the price of the evaluated bid, will
not be allowed in bid evaluation unless determined

in the instructions to biddersz, and all adjustments
are expressed as cost for all works and most goods
contracts, and they must be stated in Schedule 7,

Column (C)3

F- Priced Deviations: as mentioned in Para 5 (E),
the bids with simple deviations can be basically
Considered responsive if the subsequent study of
them resulted in financial costs to be added to the
bid amount for the purposes of bid comparison.

2 This also applies to any bid that offers an option
of different forms of the same products, where the
evaluation will be based on the lowest price
submitted by the bidder for the form that meets the
requirements of bid document.
3 The employer , in certain cases, may allow using
merit points system for the purchase of goods, in
case the adjustment are expressed in points
1) The requests of deviations must be ignored,

during bid submission, which are expressed by the
bidder with unclear terms, such as " we would like

to increase the advance payment of contract” or
"we would like to discuss changes in the
completion schedule”, but any classificatory

statement of the bidder that excludes a requirement
in the tender documents shall considered a
deviation.

2) If a bid included a payment request, more
quickly than what is set forth in the tender
documents, the delay penalty shall be determined
by the privilege that the bidder will obtain
therefrom, and this situation assumes using the
current value of cash flows thru utilizing the
prevailing commercial interest rates of bid
currencies, unless the instructions to bidders have
expected that and set a rate, or prohibited that in the
first place.
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3) If a bid includes a date for delivery or
completion after deadline determined in the tender
documents, however, it is technically accepted for
the government department/employer , the priority
of time given herein shall be estimated as penalty
mentioned in the instructions to bidders, or in case
it does not exist, based on the lump compensations
specified in the tender documents, and it must be
taken into consideration whether the deadline set
forth in tender documents is a substantial or
preferential condition.

The deviations shall be priced in Schedule 7,
Column (C).

7- Determination of Bid Award

In bid comparison for works and most goods, the

prices of corrected or decreased bids are mentioned

in Schedule No. 7, in addition to the adjustment by

deletion, deviations and specified evaluation

factors. The bidder of the lowest total is of the

lowest cost submitted in this stage, according to:

- Applying any possible discounts upon award of a

number of contracts or shares at the same time;

- Evaluation of post-qualification or in case the pre-

qualification is done, to confirm the information of

pre-qualification.
A) Comprehensive  Discounts: there are
conditioned discounts to be presented in case of
award more than one contract or share to a single
bidder, and the bid evaluation in such cases might be
complicated to some extent. The volumes of
comprehensive discounts submitted by each bidders
depending on the possible number of contracts to be
awarded. The instructions to bidders may contain
the number of contracts to be awarded to a single
bidder or their total value, based on his financial

and technical qualifications4. Accordingly, the
bidder who offers the lowest evaluated price for
some contract, he might not be awarded because of
this determination. the government department
select the ideal mixture of award based on the
lowest total value of the whole contract packages, in
a form that agrees with the qualification criteria, and
also the arithmetic operations shall be attached to the
report that must contain the bid evaluation
(evaluations) of the other contracts, in case they are
separately evaluated.

B-Qualification: If the pre-qualification is done,
the bid must be awarded to the bidder of the least
price evaluation, unless the qualifications of a
bidder have declined since the submission of bid,
or in case the bidder has undertook extra works
since that time, which exceed his capability, and
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the government department/employer has to be
completely convinced in both cases. But in case the
pre-qualification is not done, the expected winner
shall be subject to the post- qualification process,
whose procedures are detailed in the instructions to
bidders®

If the lowest bidder did not pass the post-
qualification evaluation, his bid shall be rejected
and the second bidder in order shall be subject to
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the post-qualification evaluation, and if he passes it,
the contract will be awarded to him, and if not, the
process goes on.
If a bid is turned down for qualification reasons, it
requires a convincing justification and shall be
clearly documented and attached to the report. The
poor performance of previous works is considered a
convincing justification.
* This determination may result from the pre-
qualification
> The annex in the employer's unified document for
per-qualification is useful to evaluate the post-
evaluation

C) Alternative Bids: The instructions of the government
department/employer may require or allow bidders to
accept alternative bids, on condition that only the
alternative submitted by the lowest price bidder who
bides by the tender documents shall be studied.

And the government department/employer shall give a
justification for accepting the bid submitted by the lowest
price bidder. The arithmetic operations of alternative bids
evaluation shall be attached the report.

D) Recommendation of Award: the recommended
amount will be the price of bid submitted by the winner
bidder, which was adjusted according to what stated in
the instructions to bidders in terms of corrections, and
any discounts (including the comprehensive discounts),
and acceptance of the government department/employer
of alternative bids from the lowest price bidder, and the
Schedule No. 8 must be filled out to show the actual
amount of contract award. If:

(1) None of bid were not responsive; or

(2) The bids were unreasonably of high prices

in comparison with the estimative costs

(3) None of bidders were qualified Then the
government department/ employer shall have the
right to reject all bids.

E)Submission of Report: The Bid Evaluation
Committee, after bid opening, shall as soon as possible
submit the analysis and comparison report to the
employer , including a brief of the procedures followed
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by the committee, and it is preferred to be done in
no less than three weeks as from the expiry of bid
validity. The report shall include the all paragraphs
mentioned in the Fifth Annex.

E) Bid Award: All bid guarantees submitted by the
bidders that did not win shall be returned immediately
after contract award, but it the contract activation is
depended on the receipt of performance bond or any
other condition, the government department/employer
Is entitled to request an appropriate extension for validity
period and less guarantees of the next two bids.

The bidders that did not win, in accordance with the
provisions of General Contracts Law, are allowed to
obtain a statement of reasons from the government
department/employer , and in consideration thereof
and/or any other future attendances, the government
department/employer shall keep the tenders documents
and evaluations in a safe place.

26

ABS Guald) galal) b Ay jaal) dbial) e 81y 3

(e Aediall Clelaadl Gl sale) Gany 1elasdl Ala) (
\J) OS!J (daall sl g8 u:’)M‘ e SleUaall GA..\L\
S A s lava 2l Jle Cisie dall Jumd (S
sad e Jaal) caaliafioa sal) Agallh al L yd
Glelarll e il J8l clilaca s dadla sl caalic
)

08 eLSA\ o gar o ylall e Glelaall ‘é.nlid —
T ol Agall (e ol ol e gl 2l g
Y claal e s 13 Luads | Jaadl qala [
553 la ) Jarl) cualeas | Agagal) dgal) e ot
Ol O 8 leasl] 5 liadlidll



Annex (2) — Checklist of Bid Opening
(To be filled out for each bid its reading public)

No. or/Name of Tender:

Date of Opening the Bids: Time

Bidder Name:_

(1) Is the outer envelope of the bid sealed?
(2) Is the Bid form filled out and signed?
(3) Expiration Date of Bid:

(4) Is the authentication of signature authorization
attached?

(5) Bid Guarantee Amount, if any; -------------- (mention
currency)

(6) Describe any delivered "Replacement” or
"Withdrawal" or "Adjustment"

(7) Describe any alternative bid made
(8) Describe any discounts or adjustments submitted:

(9) Additional Comments ©:
(10) Bidder Name or his present representative

(11) the Bid price (mention currencies and
amounts or percentage)’

Person in charge Signature:
Date:

® Reading and registration of equipment model numbers

" if the bid is for a package of contracts, the price of
each share or items must be read in public.
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Annex (3) — Eligibility of Goods and Works
Availability for the Importing Financed by the

Federal Budget

We list hereunder the bidder's eligibility criteria that shall
be fulfilled by government departments and bidders in
order to encourage competition and allow to companies
and persons of any country to participate in any of the
good supplying contracts or work implementation, or
render consulting services, and the requirement of
qualification for participation shall be limited to being
necessary to ensure enabling bidders to implement the
contract.

The government department is not allowed to cancel the
pre or post qualification for any bidder for reasons
irrelevant to his capability and sources required for the
successful contract implementation, and the government
department shall exert effort in determining the technical
and financial qualifications needed by the bidders in the
instructions to bidders, and the government department
shall abide by these limitations.

To exclude the following from the aforementioned:

(A) Any organization of a certain country or
manufactured goods in that country may be prevented
from participation, for the following reasons:

1- If the Government of Irag prohibits the
commercial relations with those countries according to
a law or official instructions.

2- If the Government of Iraq prohibits importing goods or
paying to a certain country, person or entity in a response
to the resolution of International Security Council taken in
the accordance to Chapter 7 of United Nations Charter.

(B) Any organization commissioned by the government
department to provide consulting services for the project,
shall lose its eligibility to provide goods, works or services
resulting from a direct connection of the consulting
services of this organization to the implementation of
project, and this matter does not apply to turnkey projects.
(C) A commercial organization owned by the
Government of Iraq can participate , if confirmed the
following:

1- Legally and financially independent

2- Work according to the Iraqi Law.
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Annex (4) - Preliminary Evaluation

Bidder \Verification Eligibility  [Bid Guarantee |Bid Completion Essential Response \Approval For detailed test
Bidder A Yes Yes® Yes Yes Yes Yes
Bidder B No ™ Yes Yes Yes Yes® No
Bidder C Yes I Yes Yes Yes Yes Yes
Bidder D Yes Yes No® No™ Yes No
Bidder E Yes N015 No Yes Yes No
Bidder F Yes Yes Yes Yes Yes Yes
Bidder G Yes Yes Yes Yes Yes™® Yes
Bidder F Yes Yes Yes Yes Yes Yes
8

The bidder is (25%) partially owned by the government of (the employer). He is working according to the law, and he is financially and
administratively dependent from the government.

o Request (25%) of advance payment and the tender documents specify the maximum secondary deviation in a percentage of (15%) and it is
measurable.

10 Joint venture agreement is not available.

1 The bidder is prequalified as a local agent, the bid is a mutual obligation with the parent company. The bid is considered acceptable
because it produces an increase in financial support.

2 This does not include disposing of dangerous waste on the site.

3. . . .
Bid guarantee is not in the required amount.
14 The required validity period was not available for the bid guarantee (8 weeks instead of 12 weeks).
15 The bidder is not a prequalified organization.
16 It contains lot of changes signed in initial letters which replaces the International Standards Organization ISO by the standards of DIN. This is
acceptable to the supervising engineer.
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Annex 5- List of Bid Evaluation Summary

1-

Attach Bid Opening Minutes, if not submitted in
advance (see footnote 1,

Annex 1)
2- Explain any contradictions between prices and

price adjustments regarding the publicly read
prices upon bids opening (and written in the
minutes) and stated in Schedule 4.

3- Submit the details of excluding any bids during

the preliminary evaluation (Schedule 5),
photocopy the selected pages of bids in
order to be submitted as examples on the
aspects objected by it.

If the reserve amounts in Schedule 6 are
different among the bidders, explain that.
Explain any major corrections of arithmetic
operations that affect the order of the bidders.
The additions, adjustments and priced
deviations in Schedule 7 require detailed
explanations, as they may affect the order of the
bidders

Explain any comprehensive discount (Para 7
(B)) that was not publicly read and
registered upon the bid opening, in addition,
attach copies of any evaluation reports of other
related contracts, which are awarded to the
same bidder.

Submit detailed reasons of rejecting contract
award to a party other than the bidder of
lowest price evaluation (Para 7, (C)).

If an alternative bid is accepted, submit a
detained explanation of its acceptance
reasons, with addressing matters of time,
performance and cost (Para 7(D)).

9- The adjustments must be explained on the price

10-

11-

12-

13-

mentioned in line 10 as attachment to Schedule
8. Explain any changes in the scope of bid and
conditions of contract.

Attach a copy of correspondences sent by
bidders, which contain objections on the
progress of bidding and evaluation process
accompanied by detailed replies.
Attach copies of any correspondences addressed
to the bidders requesting for explanations, and
attach copies of the replies.
Submit bid evaluation with a separate
evaluation report by a consultant, if a consultant
is appointed.

Make sure that bid evaluation report is well
reviewed and complete, and includes the
recommendation of award.
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