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Abstract

The research discusses a fundamental issue which is the evaluation
of the economic performance efficiency of one of the important economic
units for the refining of crude oil in (Al-Cask Refinery) , On the annual
production report on this refinery prepared by the production Accounts
Unit, as well as personal interviews with refinery officials, whether
administrative or engineering staff, The research covered the year (2018)
in which the refinery was reopened after it stopped production due to
sabotage that took place after the events of June 2014, The aim of the
research is to evaluate the performance efficiency of the refinery and
extract glitches in its performance using several criteria :-There is a
shortage in the exploitation of production capacity and the high
percentage of power inactivity despite the increasing levels of demand
and the market need for oil derivatives, the research reached a number of

results were the most prominent :-

1-Increasing the percentage of power outages despite increasing levels

of demand for oil derivatives.

2-There is fluctuation and uncontrolled flow of crude oil to the
refinery due to the lack of tankers tank and mismanagement, which
results in fluctuation of the level of production and the occurrence

of bottlenecks and increased hours of work stoppage.
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