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Abstract

This research sought to apply the elements of continuous improvement as a case study in
the General Directorate of Education in Diyala Governorate, based on the importance of
advancing the reality of the educational sector, which has a great role in the
development of society through its outputs from scientifically qualified students by
adopting contemporary administrative approaches that can contribute to this direction
represented by With continuous improvement that depends on a set of elements
(filtering, arranging, cleaning, standardization, discipline), and accordingly, the
research attempts to know the extent of availability of these elements in the directorate
in question, The current research aims to apply the elements of continuous
improvement in the field under study. And then the success of applying the curriculum
will contribute to improving the performance of working individuals and achieving the
mission of the field in question, which is to achieve the purpose and purpose of

establishing the institution, as well as striving to achieve a set of sub-goals, including:

1- Directing the attention of senior management in the field under study to the
importance of the continuous improvement approach at work.

2- Introducing members of the middle leadership (department heads) to the advantages
of applying the continuous improvement approach in the field under study.

The importance of the current research is embodied in raising the quality of service
provided to citizens by the surveyed field due to the importance of the continuous
improvement approach in improving the quality of products and services globally, as
well as increasing the culture of the individual working in the researched field to
continuously search for creative ideas that will contribute to solving daily problems and
not stop at A certain point, but rather the continuous search for creative ideas that
contribute to the development of work. and in general, asking the following questions
clarify the contents and directions of the problem of this research:

1- Do individuals working in the field in question have clear information and an idea
about the approach or the continuous improvement approach?

2 Do the individuals working and the field in question have a complete conception of the
5s technology?

In order to answer these questions, the researcher adopted the descriptive and analytical
approaches and adopted a set of tools in data collection represented by personal
interviews that included the sample number (70), as well as a questionnaire designed for
this purpose. A main group and a set of sub-hypotheses were tested using a number of
statistical methods such as the (SPSS) program. The research reached a set of
conclusions, the most important of which is the availability of elements of continuous
improvement in the surveyed directorate identified by the research, and based on these
conclusions, the research presented a set of proposals consistent with it, as well as a set
of proposed studies for future researchers and the court for the topic of higher research,
and one of the most important proposals made is the need for attention The
administrative leaders of the surveyed directorate support and endorse continuous
improvement programs in the directorate and provide all the facilities necessary for the
success of the program.

Keywords: continuous improvement, 5s . methodolog
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