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Abstract

The National Company for Home Furniture Industry is one of the
formations of the Ministry of Industry and Minerals that specializes in the
manufacture of diversified home and office furniture and is an important
mixed joint stock company that has a major role in supporting the local
industry and then contributing to the development and growth in Irag, and
what this industry can provide from the local market need Supporting the
national product and reducing imports due to the nature and quality of the
goods it produces as durable consumer goods.

The importance of the research comes in terms of the outputs of the
production process of the company, which are consumer goods and
necessary uses and keep pace with the life of the individual and society as
well as the uses of state departments, at competitive prices and with local
labor, so the research shows the extent of the company’s ability to
perform its work and indicate the obstacles faced by the company and the
weaknesses and deviations.

Relying on the comparative analytical approach to observe the
performance of the National Company for Home Furniture Industries, by
presenting data on criteria and indicators for evaluating economic
performance to measure performance and to identify the deviations and
obstacles that the company faces and how to overcome them.

The research reached a set of conclusions, the most important of which is
that 2018 is the best year for the length of the study, as it achieved the
highest percentages in the value of production and a decrease in
commodity requirements, as well as in the criterion of partial and total
productivity, added values, and contributed to achieving profits, unlike
the years 2019 and 2020 where it was The percentages of the mentioned
criteria and indicators are low and all the added values were negative due
to an increase in costs and a decrease in the required quantity and sales,
which caused a financial deficit. In addition to the absence of government
support and the reluctance of most state departments and the public sector
to supply the company's products due to the competition of imported
products, the company's sales dependence on individuals and the entry of



competing imported goods in the local markets was the main reason for
the decrease in the quantity of production.

And we do not forget that the Corona pandemic had a significant impact
on the productivity and value of production for the company in the year
2020, and this is a major reason for the significant and noticeable decline
in the value of production, and the indicators remained for the year 2020,
and it was the worst year for the length of the study period.

In order to achieve the competitiveness of the company’s outputs, it is
necessary to develop the skills of employees and train them according to
modern methods and advanced methods of production to raise and
maintain the productivity level of the technology used in the factory, in
addition to the practical experiences gained from imported homogeneous
products, which will have an effective role in developing production and
raising the degree of industrialization and  innovation.



Ministry of Higher Education

And Scientific Research

University of Mosul

College of Administration and Economics
Dept. of Economics

Implementation of a set of criteria to analyze

and evaluate the performance of the National

Home Furniture Industry Company / mixed
shareholding in Nineveh Governorate

For the period 2018 -2020

A research submitted by

Mohammed Hamid MohammedAli AL-Abbasi

Specialist Higher Diploma Thesis in

Feasibility Studies and Project Evaluation

Supervised by
Dr. Mohammed Waheed Hadeed

2021 A.D 1443 A.H



Ministry of Higher Education

And Scientific Research

University of Mosul

College of Administration and Economics
Dept. of Economics

Implementation of a set of criteria to analyze and evaluate
the performance of the National Home Furniture Industry
Company / mixed shareholding in Nineveh Governorate
For the period 2018 -2020

A research submitted by

Mohammed Hamid MohammedAli AL-Abbasi

TO
The Council of College of Administration and Economics /
Mosul University in partial Fulfillment for the

Requirements of the specialized Diploma

Supervised by
Dr. Mohammed Waheed Hadeed

2021 A.D 1443 A.H



