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Abstract

A health organization is characterized by features that
distinguished it from other organizations because of the nature of the
service provided through framework of continuity .This requires a degree
of attention to be directed towards human resources in the context of an
approach that ensures allocating attention and care to these resources in
an approach that carries the term of quality of work life (QWL) .Thus
this study under the title of "The Status of Implementing Quality of
Work life (QWL) Programs in Al Salam Teaching Hospital in
Mosul: A Case Study' aims at determining the types of programs
directed to the quality of work life , and marking the level of their
application in the investigated organization, as well as uncovering the
shortcomings that hinder the progress of the process of applying these
programs and stating of the proposed treatments to avoid points of

failures .

For the above stated purpose, a number of research questions were
identified to express and study the problem as follows:
1. What is the level of implementation of the traditional and modern
quality of work life programs in the investigated organization according
to the way that explains the interpretation, understanding and recognition
of the management leaderships and employees alike?
2. What are the aspects of deficiencies in the implementation of the
traditional and modern quality of work life programs in the investigated
organization that can uncover the disadvantages and disclose the
restrictions  and limitations in  the  field of  work?
3. Does the investigated organization have the mechanisms to enable the
interaction between the traditional and modern quality of work life

programs in a positive complemantary framework?



Al Salam Teaching hospital in Mosul represents the field of the
current study from which a random sample of the investigated
organization was selected consisting of two groups the first was the
leadership and administration personals totaling (16 ) individuals , and
the second was (390 ) individual employees in the hospital . In order to
test the hypotheses of the study a checklist, and questionnaire form were
used as the two main tools for collecting data for the study supplemented
with personal interviews.

The study resulted in a proposed program to improve the quality of
work life in the investigated organization and the study also reached a
number of conclusions as follows:

1. The answers of the respondents of administrative leadership in the
investigated organization indicate that the status of implanting
traditional quality of work life programs is at (% 65.43 ) and modern
quality of work life programs at (% 76.5 ) when compared to the total
answers from the workers were (% 35.29 ) for traditional and ( 38.17 % )
for modern quality of work life programs respectively.

2. A variance of (% 38.33) is evident between the answers of the two
groups of respondents in the in the investigated organization
(administrative leadership and workers) concerning the implementation
of modern QWL programs compared to (% 30.43 )of variance concerning
the traditional QWL programs. This emphasizes the need for the
introduction of both traditional and modern programs, as one
complements the other and determines the course of the work done in the
field. Based on the findings of the study a number of proposals were
proposed including:

1. Working to achieve a state of interoperability between administrative
leaders and workers in the investigated organization concerning quality of

work life programs, in which the process of applying traditional programs

B



IS an active approach to secure modern programs, with the need to take
into account the specificity of each of them and the implications of their
application, in a way that decreases variance and reflects the degree of

complementarity.
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