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Future scenarios in UK apparel supply
chain : A Disaggregative Delphi Study
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Abstract

The study aims to determine the effect of some critical success factors
in the supply chain in the Oil Products Distribution Company, Nineveh
Branch. The choice fell on the "Nineveh Branch of Petroleum Products
Distribution Company", which represented the research community. By
using the analytical descriptive approach, theoretical and applied research
data were dealt with, and using the questionnaire, (200) answers were
obtained out of (301) distributed among the individuals who were
represented by the engineers, administrators and technicians working in
the researched company, and using the statistical program (SPSS VE 23)
as factors are considered The decisive success represented by (supporting
senior management, human resources management, planning, information
and communication technology) is one of the important factors in the
company that, if taken into account and seeking to coordinate among
themselves and implement them properly, this will lead to the influence
of the supply chain activities represented by ( Purchase, transportation,
customer service, distribution, storage, and scheduling), through which
the company will be able to achieve more success, and the researcher
sought to include these variables in his current study as part of a holistic
study of the effect of the independent variable represented by the critical
success factors in the adopted variable represented by the activities
Processing chain. By asking the following questions, they clarify the
contents and directions of this study:

*To what extent are the employees of the researched company aware of
the critical success factors and their impact in supporting the supply chain
activities?

*What is the nature of the correlation between critical success factors and
supply chain activities in the researched company¢

*What is the nature of the impact relationship between critical success
factors and supply chain activities in the researched company¢

*What is the nature of the variance in the influence and importance of
critical success factors on supply chain activities¢

A



The researcher tried to answer these questions by adopting a descriptive
and analytical approach and adopting a set of tools to collect data,
represented by field visits, personal interviews, as well as a questionnaire
form. In order to analyze the results of the field aspect, a hypothetical
model was adopted, which shows the nature of the statistical relationships
of correlation, influence, and variation between the study variables,
through a set of main assumptions using the statistical method.

The most important conclusions reached by the study are:

1. Verify the existence of significant correlations and influence between
the study variables.

2. The existence of variation in the impact and importance of critical
success factors in supply chain activities through stepwise analysis. And
based on the conclusions reached by the study, the researcher presented a
set of proposals compatible with these conclusions, as well as a set of
future studies proposed for researchers and complementary to the subject
of the current study, or close to it. While the study presented a set of
proposals:

1- Paying attention to the critical success factors in general, and the
support staff for senior management and human resources management in
particular.

2- Establishing a section for customer service and receiving complaints to
promote the company's work and take care of it.

3- Preserving the products during the transport process and during the
filling and emptying process of dirt, dust and water.
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