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International Business <Unversity of Vaasa.
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Management «CSR University.
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Walden University.
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Anjard «Ronald(1995) « Profound knowledge application of a major
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EFQM model « Journal of Management Development Vol. 22 No.2.

. Chiarini « Andrea «(2011) <Japanese total quality control TQM -«
Deming’s system of profound knowledge «BPR <Lean and Six Sigma

Comparison and discussion <International Journal of Lean Six Sigma «
Vol. 2 No. 4.
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Abstract

The current study aims to analyze the reality of two dimensions of
the profound knowledge and the activities of the teamwork in order to try
to improve the performance of these teams in the Al-Fahd Demining
Company Ltd. Knowing the extent to which the profound knowledge of
work teams contributes to differential performance ?

To answer these questions, the study adopted the checklist as a main
method for collecting data and completing the practical side. It included
(9) respondents who represented the technical advisor, operations
managers, supervisors, team leaders and the director of the department,
and this was done as results of the field experience of the researcher at the
sites of the company’s projects under study by virtue of his work in it.
This was done by interviews with the concerned managers for the
purpose of completing the examination form and the accuracy of the data
drawn from it, which was analyzed by adopting appropriate statistical
tools to arrive at the results of the study supported by the method of
comparing the two projects' data (baseline and evaluation) in two separate
time periods (2016, 2019).

The study reached a set of conclusions, perhaps the most important of
them

1. Availability of profound knowledge base and team contexts, with very
good orientation.

2. The study concluded that the management of Al-Fahd Company is
working to understand the concepts of quality management in order to
provide the procedures and instructions necessary for the work of
individuals within the organization.

3. It was found that the company’s management is planning to develop its

employees by engaging them in training courses from time to time.



4. The company's management interest in occupational safety aspects, by
conducting medical practices periodically and giving short lectures at the
beginning of each working day.

5. By observing the financial records, the company’s management is
working according to a good compensation system, and the company’s
management pays a rewarding remuneration to those who agree to marry.
6. By comparing the data between the two sites, it was revealed that there
Is an improvement in performance in terms of high productivity rates
(average area completed).

7. The high percentage of foreign objects that have been dealt with
(explosive devices and war remnants), with no serious accidents
recorded.

Based on these conclusions, a set of proposals were formulated,
including:

1. The necessity to enhance the capabilities of the company's
management in identifying the variations occurring in the operations and
work to identify these discrepancies in an early manner towards
developing solutions and treatments, provided that this process is in an
organized periodical manner.

2. Enhancing occupational safety aspects in order to reduce the level of
risk.

3. Activating the media side of the company, given that work in this field
IS unique in the Iragi environment.

4. The study recommended communicating knowledge of its subjects
through a number of titles for future studies.

Key words

e Profound knowledge
e Teamwork
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