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Abstract

The main goal of this study is to use the performance focused
activity-based costing system (PFABC) for Mosul dairy factory for
evaluating the performance and modifying the standards for the upcoming
period to obtain a better performance. Also, this study was focused on
using PFABC system in the industrial units for upgrading the
performance by determining the special deviations of each activity and
working on how to treat and modify them to improve the current
performance.

The practical side of this study includes Furthermore, the researcher
applied PFABC system on the factory and estimated the cost of each
product, then a comparison between actual data (Obtained from PFABC)
and the standard data of the factory was performed to determine the
deviations and treat them to achieve a better performance in the upcoming
period depending on data which was obtained from the frequent visit to
the factory (July-2019). Several conclusions were made which include:

1. The application of (PFABC) method in the Mosul dairy plant led
to identifying the deviations of each activity and working to address and
amend them in the coming period for the purpose of improving
performance.

2. The application of (PFABC) method in the laboratory helped
reduce the cost of products and works to raise performance efficiency
and increase profitability.

3. The application of (PFABC) method in the laboratory helped to

calculate the productivity of each activity accurately and separately

According to the previous information, the researcher

summarized her recommendations as:

A



- Using one of the modern cost systems in the factory to estimate the
product cost as (PFABC).

- Developing the workers abilities and skills by training courses.

- Finding the reasons of deviation in the factory and working on

treating them and modifying the standards in the upcoming period.
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