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Correlations

xx1 XX2 XX3 XX4
Pearson Correlation 1 1.000™ 701" 576"
xx1 Sig. (2-tailed) .000 .000 .000
N 60 60 60 60
Pearson Correlation 1.000™ 1 701" 576"
Xx2 Sig. (2-tailed) .000 .000 .000
N 60 60 60 60
Pearson Correlation 701" 701" 1 .633"
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N 60 60 60 60
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**_Correlation is significant at the 0.01 level (2-tailed).



AE Eatal)

el 8))) ausd
Lled) clia)yall

ikl 8ylaic) g gucn gl
el gl danyg aSile 2L

kel afly Gt "Lagusall duhall Cyatia el Cinel ) DLl Sl on aa
st Abidlae A "saly Al Jara Splall LU dalad) A58 8 damese dulial "Dipsal
By IS b e TRY) oS gagi ¢ w5 e Y1 wSsSly AL Opiinall oSl Lag

i alall Caadl mleY A Cilise S0 gl oSibla] of Lo due siagag

ALYy patll iy aan . Sigled (o SU
:ilasdl

e gungay 8835 dpas oSla) 68 o el

Bl e adig of elaud S el Y .2

Aalla e sl OsSin 4uSay chill 3l e LlaY) oKie a3
Lalia 453 G Jaal) Jabs (V) Adle wmsy 555 a4

bl g dealsill (Ko clawy) Shlbe Jes cbluiiad) e LM .5



isla - 55 55-45
u“};wnse ‘;,J‘-“— eﬂ-ﬁ
)4513 31 30-21

tipandl) laglea) 1Yl
Jalal Cliall gl ol (V) )l g

sl <3 toaiall =1
44-35 34--25 el =2
G Wb Ayl 2l Qi — 3
LS ale
20-11 10-1 :dedl) lgi 22 —4

Slad ki dgas e e ) @hlial) Al (V) Al gy oay Aaadle
Il ookl daalisy) Al Sha Al cbaally cblgally aladl o i eadl Gifyasal)

fop Apsall clyiaall aladl aaly . (3lsus!

(e plilSa) alasing dlggual) Jead (& dsdlall e 2l Jleall clac] dilee & Sl

gy Bl e bl 343 e agasads DA

58 Y

Bady

34

Badn

<l yaall <O

Glgiwall A hall delia Al giue Ja8 a4

dcliall IS 8 A !
dal e geenll g leBle 3580 s 5
Buss IS Lo Jguanl
e Calelal) AV e AAN Bl i 3

Bauda sl Pt

A0 o Guladd ey aglee 3oLV dijea | 4




gl el aa ) LSl lgall (553 A (e degane 4 sy 1o Load) Jaal)
At Ao dloliell dalgguall (slasting & jidiall

GelY | c|ood
. sl Y | alae | G . <l yaall <
B B

sk b eal) (38 e 2,40 a3
Agilatia

Maal 8 ddle ADUEW Gl eliacl i
LRl

DISEY) daaliad SN gl gl sloach dlbig
~blgal) ki

Had) g 3aa ge aaalie gl cand ik sl G e glaall Jaliiy J8 ) Gaagd dgdee byl
Ladudii g el ) all

Gl Y il
. Y | alae | G2 . <l yaall <
dAcw B

daphy Jlatl culidl ball 4540 aadnus
.2\155.@..9 §)AA:ILA

Jaliiall agdll andig s sliayl ASHAN 498
Ll idall alaa¥) S lae wastg

Bapall Cumil g AV ae ARy Jelad
LAY el canl (0 Cigall e il
b anliad) gl Alall e DAl L

i 4




o lgisariig AT LgShiay 1 il el sl e s il Jlall oy —4
ZY) e

Y 3l
> Y | alsa | 8 < <l yaal) e
Badu Bl
e 5 ol U A S |
Bl 5pal) e calia
L.ES.J ‘—‘Lu:“""b i &“- ELS_)J'J\ Ul )
Spaaiall il lgal)
Grdn Jyga Y dide Ly Lgdlaa) 4S540 3 3
.&J._‘m} cdﬂs
aoadll bl e Oilia S ASHall (gl A
Aalgally pumall o dgalsal
sald e paall gl plile A4 elbia 5
claslall Lia gl iS5 A (e dd el
Ay @l gl Gulalall A g .




Abstract
The current study included the subject of core capabilities as an

important subject that captured the attention of many researchers and
specialists in the management of organizations as they are one of the basic
ingredients necessary for survival, growth and achieving the competitive
advantage of organizations and their main goals in the business world today.
The study concluded that core capabilities have many definitions and
synonyms wherever mentioned, and capabilities are considered a means of
achievement and not an end by themself, and the mechanism by which the
desired goals are reached in a good and effective manner. The study adopted a
ready-made scale that included four dimensions (empowerment,
communication, teamwork and human capital).

In order to achieve the goal of the thesis in determining the level and
role of the core capabilities provided in the investigated organization, As a
criteria was critical to measure the quality and effectiveness of core
capabilities and its procedural definition through it its advantages. Thus, there
was a need to study the term and its synonyms and from this the contribution
of this study emerged.
The study problem was represented in the following main questions:

e To what extent are core capabilities available in the investigated
organization?

e Does the investigated organization have a clear vision towards the
concept of core capabilities?

e Does the investigated organization possess the core capabilities
represented by its dimensions (empowerment, communication,
teamwork, human capital)?

e Can the investigated organization core capabilities in the face of

changes in its industrial environment?



The study adopted the descriptive (survey) approach in processing with
theoretical and field data in the investigated organization, and used the
questionnaire as a main tool for collecting data from its primary and
secondary sources, to cover the theoretical side. The data and information
from the company’s employees, and the dimensions of the core capabilities
were covered in (18) paragraphs included in the questionnaire, as (60)
questionnaire forms were distributed to a random sample that included
managers at different administrative levels and production employees in the
investigated organization with a recovery rate of 100%, . A hypothetical
model was formulated for the study and many hypotheses were developed and
tested, using a number of statistical methods, as the results were extracted
using the ready-made computer software (spss). The study came out with a
number of conclusions, the most important of which are:

The organization is capable of adopting its core intrinsic capabilities
and work according to the exigencies of the situation and its need, and then
achieve its future goals. The study reached a number of recommendations
including that management of the company must identify their core
capabilities and the possibility of benefiting from their diagnosis as they
affect performance. Management should devise mechanisms that work on the
needs to make improvements in work systems and procedures in a way that
allows employees in the organization to show creative and innovative
capabilities in carrying out work and unleashing their talents and abilities in
transferring knowledge and experience and access to new methods, which
contribute In solving problems and making decisions about work affairs

procedures.
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