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Abstract

In recent years, the need for quality has emerged as one of the basic
elements for most companies in order to ensure their survival in the face
of intense competition. For this reason, we have the need to adopt quality
management practices in order to meet customer needs and improve
corporate performance. This research aims to examine approved quality
management practices, which included two main components: first,
quality management practices in infrastructure, which includes
commitment to senior management, supplier relationship management,
customer relationship management, and workforce management; It is the
reorientation of basic practices. Second, the basic practices of quality
management, which included operations management and product/service
design. Where this study presented a number of questions to clarify the
problem as follows:

1. Do individuals working in the Nineveh Electricity Distribution
Directorate/the Center have an idea of the concept of quality
management practices?

2. Do individuals working in the Nineveh Electricity Distribution
Directorate/Center have an idea of the dimensions of quality
management practices?

3. Do individuals working in the Nineveh Electricity Distribution
Directorate / Center have knowledge of the level of dimensions of
quality management practices in the General Directorate of
Nineveh Electricity Distribution?

To achieve the objectives of the study, a hypothetical scheme was
developed that reflects the hypothetical study scheme that was explained
by a set of hypotheses that were tested using the (SPSS.24) program in
presenting the results. 47) An individual from the General Directorate of
Nineveh Electricity Distribution - the Center. The analytical research
method was used, and the research reached a set of results, the most
prominent of which are:

The availability of quality management practices in the surveyed
directorate identified by the research, and based on these conclusions, the
research presented a set of proposals consistent with it, as well as a group
of proposed studies for future researchers and the court for the subject of
higher research, and one of the most important proposals made is the need
for the administrative leaders to pay attention to the surveyed directorate
in supporting Endorsing the quality management practices in the
directorate and providing all necessary facilities.
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