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Course Description

This is one of the most exciting and dynamic areas in business and society today. Our task
in this class is to jointly investigate how electronic commerce will change current as well as
new businesses.
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Subiject Structure: 2 Theoretical hours + 1hour seminar

Textbook and Reference

- E-Commerce Fundamentals and Applications by henry chan and raymond lee,
2001.

- Introduction to Electronic Commerce and Social Commerce by Turban et. Al, 2017.

- Internet.
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- E-Commerce Fundamentals and Applications by henry chan and
raymond lee, 2001.

- Introduction to Electronic Commerce and Social Commerce by
Turban et. Al, 2017.
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Grading the course:

- 60% Final exam.

- 40% Quizzes and Project.

Course Goals:

e To investigate the strategic implications of e-commerce with emphasis on existing
companies.

e To navigate the broad range of positioning strategies available within the e-
commerce landscape

e To develop the ability to quickly and effectively research Internet companies and
strategies
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1. Introduction:

The Electronic Commerce is commonly known as E-commerce is trading in products or
services using computer networks, such as the Internet. Electronic commerce draws on
technologies such as mobile commerce, electronic funds transfer, supply chain management,
Internet marketing, online transaction processing, electronic data interchange (EDI),
inventory management systems, and automated data collection systems. Modern electronic
commerce typically uses the World Wide Web for at least one part of the transaction's life

cycle, although it may also use other technologies such as e-mail.

Gleadll s claiadly 3 jladll dlee a5 E-commerce Jb Wibal Ay 5V 3 plaill and gl
el Jie Laall LI e aainy 5l (e g sl 38,09 Fasd e o pulall Sl e S YL
3l (8 deasinal Gokll Gaal e WWW JI iy L e s J1sedld (G 58SV Jysad A gandll

Email J deas alasind I AlaaYl el gaill sla 552 (e s Ja A (585 Sl 5 4 5 SIY)

1.1 Definition of E-commerce: Sharing business information, maintaining business
relationships and conducting business transactions using computers connected to

telecommunication network is called E-Commerce.
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1.2 Electronic commerce and physical commerce:

Generally speaking, e-commerce is about the sale and purchase of goods or services by
electronic means, particularly over the internet. We can distinguish two types of commerce:
physical commerce and e-commerce. In a physical or traditional commerce system,
transactions take place via contact between humans usually in a physical outlet such as a
store. For example, if you want to buy a book, you will go to a physical book store and buy
the physical book from a sales man. In a pure e-commerce system, transactions take place via
electronic means. In this case, you will access a cyber book store and download a digital book
from a server computer. These two cases represent the extremes: the traditional commerce
system on one side and the pure e-commerce system on the other. There are many variants

and in many cases, e-commerce and physical commerce can complement each other. For
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example, a physical book is ordered by electronic means and it is sent to you via physical

means, this called Partial E-Commerce.
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Table Hlustrated the differences between traditional and e-commerce

Traditional E-commerce Remarks
commerce
Marketplace Marketspace Marketplace has many physical constraints
whereas marketspace enables almost unlimited
movement.
Mostly fixed | Dynamic, Many different pricing models such as dynamic
pricing customized, pricing (e.g. by means of on-line auction), buyer-

and group pricing

oriented pricing (e.g. Priceline), and group-
oriented pricing (e.g. Mercata) become possible

in e-commerce.

Standard Customized In traditional commerce, standard products are

product product manufactured through mass production to
achieve economies of scale.In e-commerce, mass
customization is possible (or even becoming a
norm) such that products can be tailor-made
according to customers’ requirements.

Physical Digital catalogue | With digital catalogues, updating can be done

catalogue (dynamic and | easily and they can be linked directly to the
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(fixed and inflexible)

flexible)

ordering process.

Primarily mass | Multifunctional In traditional commerce, mass media is often

marketing marketing, in | used to convey a generic marketing message.

(one-to-many particular one to- | With e-commerce, customers can receive a

selling) one selling (direct | personalized message according to their profiles

selling) and many- | and buying behavior.
to many selling
(community)

Supply (seller) | Demand (buyer) | In many e-commerce applications, buyers pull

driven driven the goods down the demand chain. Companies
now manage a ‘“demand chain” instead of a
“supply chain.”

Physical goods Digital goods In e-commerce, some goods can be made
completely digital. They can be bought and
downloaded instantly.

Hierarchical Networked The internet together with other information

organization

organization

technologies create “networked organizations”
(e.g. Cisco), which are more effective and

productive.

Tend to expand

horizontally

Tend to expand

vertically

In general, many dot.coms tend to be extremely
specialized (go vertical) rather than generalized
(go horizontal). This is because many business
rules have changed. For example, no matter how
big a company is. computer screen. Also, no
matter

how far the competitors are, they

are still “one-click’’ away in cyberspace.

13

The Development and Growth of Electronic Commerce:

Over the thousands of years that people have engaged in commerce with one another,

they have adopted the tools and technologies that became available. For example, the advent

of sailing ships in ancient times opened new avenues of trade to buyers and sellers. Later

innovations, such as the printing press, steam engine, and telephone, have changed the way in
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which people conduct commerce activities. The Internet has changed the way people buy,
sell, hire, and organize business activities in more ways and more rapidly than any other
technology in the history of business.

Although the Web has made online shopping possible for many businesses and
individuals, in a broader sense, electronic commerce has existed for many years. For more
than 30 years, banks have been using electronic funds transfers (EFTSs, also called wire
transfers), which are electronic transmissions of account exchange information over private

communications’ networks.
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1.4  E-Commerce Categories: A g S B jladl) culid

1. Electronic Markets: Present a range of offerings available in a market segment so that the
purchaser can compare the prices of the offerings and make a purchase decision. Example:

Airline Booking System.
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2. Electronic Data Interchange (EDI): It provides a standardized system. Coding trade

transactions. Communicated from one computer to another without the need for printed
orders and invoices & delays & errors in paper handling. It is used by organizations that a

make a large no. of regular transactions Example:
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3. Internet Commerce: It is use to advertise & make sales of wide range of goods &
services. This type of e-commerce can done in two way which are business to business &
business to consumer transactions.

Example: The purchase of goods that are then delivered by post or the booking of tickets that
can be picked up by the clients when they arrive at the event.
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Electronic
Markets

Iinternet
Commerce

The three categories of E-Commerce



