
Vision, Mission, Objectives, and Policy of the Department 

 

Vision of the Department: 

Excellence in teaching, scientific research, international publication, and 

community service with highly qualified graduates aligned with the industrial 

sector. 

 

Mission of the Department: 

To support our college and university's strategy by focusing on the 

educational process, scientific research, and community service through 

continuous education activities. We aim to adopt a philosophy of continuous 

improvement in the quality of the department's management process, 

stimulate creative initiatives to achieve high satisfaction among 

stakeholders, and make significant contributions to the Iraqi industry 

through our graduates. 

 

Expected Outcomes: 

 

Contribute to the intellectual development in the field of Industrial 

Management, aligning with the goals of the industrial and service sectors and 

staying up-to-date with the latest advancements. 

Enhance the quality of education in Industrial Management, preparing 

graduates to actively contribute to the industrial sector, considering 

educational and social dimensions. 

Improve the efficiency and qualifications of department staff to engage in 

global research, ensuring the excellence of the educational process. 

Activate the department's role in serving the community through seminars, 

workshops, discussions, continuous education courses, consultancy 

contracts, and humanitarian activities. 

Embrace the philosophy of continuous improvement in the quality of the 

department's educational process. 

Strategies: 

 

Stimulate curriculum updates to align with the latest advancements in 

Industrial Management by learning from globally distinguished departments. 



Encourage faculty members to publish in international journals and 

collaborate with foreign researchers on applied research and global 

conferences. 

Foster collaboration with government and private organizations (industrial 

and service) through scientific workshops, joint seminars, and continuous 

education courses provided by the department's professors. 

Encourage faculty members to obtain higher academic degrees and titles 

through development programs and participation in international 

conferences, including online workshops and seminars. 

Adopt the philosophy of continuous improvement in all department activities 

related to training, scientific research, and community service. 

Attract outstanding graduates as human resources to support the 

department's continuous improvement goals in education and research. 

Establish partnerships with government and private entities to fund some of 

the department's activities, such as seminars and scientific workshops. 

Department Policy: 

The Industrial Management Department at the College of Management and 

Economics, Mosul University, commits to adopting the philosophy of 

continuous improvement in the quality of its management processes. It aims 

to achieve a satisfactory level of stakeholder satisfaction and make 

significant contributions to the Iraqi industry by focusing on the quality of 

education in the field of Industrial Management. This commitment includes 

preparing students both academically and practically for employment in 

organizations through the selection of qualified human resources and the 

provision of suitable labs and workshops. This is achieved by implementing 

an effective quality management system in accordance with international 

standards. 

 


