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Y. Program Vision

The department seeks to consolidate academic and scientific work in the various
specializations of financial and banking sciences and to follow up on recent
theoretical and applied developments related to them, in addition to providing
students with supportive practical skills in the science of accounting and
electronic calculators so that they become leaders qualified to work in banks,
financial markets and other financial institutions, as well as supporting the

process of research and writing. For professors and teaching staff of the

department.

Y Pr_qgra'm Mission

Qualifying scientific and academic cadres who can keep pace with scientific

developments in the field of specialization and establishing a large knowledge
base capable of analysing, predicting and measuring the various branches of
this science, as well as qualifying competent students equipped with science,

knowledge and experience in practicing professional work, and striving to

harmonize with the requirements of ensuring the quality of education.

Y. Program Objectives

The department seeks to reach and achieve the following goals:

1. Consolidating academic and methodological study in financial and banking
sciences.

2. Preparing students scientifically and academically and providing them with the
necessary skills for banking and financial work.

3. Keeping pace with recent developments in the field of specialization by
developing scientific curricula in the department.

4. Preparing research and studies and writing solid scientific books in the field

[of financial and banking sciences.




5. Encouraging and developing cooperation and communication with various
financial and banking institutions with the aim of providing advice, suggestions
and policies that enable them to overcome the economic and financial problems
they face.

6. Follow up on the latest developments that occur in financial and banking
variables, both national and international, and attempt to study, analyze, and
draw conclusions from them.

7. Effective communication between scientific cadres in the scientific department
and various financial and banking institutions in society, and emphasis on

scientific research through postgraduate programs.

¢. Program Accreditation

Does the program have program accreditation? And from which agency?
NO

o. Other external influences

Is there a sponsor for the program?
NO

Requirements

College

Requirements

Department

Requirements




Summer Training

Other =

* This can include notes whether the course is basic or optional.
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Learning Outcomes 1 Learning Outcomes Statement 1

Providing students with knowledge | Knowledge of all program specializations at an

of all pregrem epectellzatlene advanced level

Leernlng Outcomee 2 Leamlng Outeemee Statement 2

The ability to discover problems Discovering problems and solving them in modern

and solve them in modern ways | ways

Learning Outcomes 3 Learning Outcomes Statement 3

Developing capabilities to use The possibility of using modern technologies in
modern technologies in financial | financial and banking sciences
and bankmg sciences

Leernlng Outcemes 4 Learnlng Outcemee Statement 4

Developing the required skills and | Self development
self-development

Learning Qutcomes 5 Learning Outcomes Statement 5

Developing interest and Persistence in learning
persistence in learning regarding

the course

. Teaching and Learning Strategies

Teaching and learning strategies and methods edepted in the mplementatlen ef
the program in general.

— Lecture with discussions

—smart board




~Power Point

—questions and answers

= Preparing reports according to approved vocabulary
= Daily tests

— Monthly tests

— End of semester tests

Implemented at all stages of the program in general.

Daily, monthly and quarterly tests

Special

Financial management
management

Economy Critical theary and Computer
policy

Assistant Professor business Financial management Computer
management

Assistant Professor Financial and Banking management Computer
Banking Sciences

Assistant Professor Economy knowledge economy Computer

Assistant Professor Financial and Public finance Computer
Banking Sciences

Assistant Professor Financial and Financial management
Banking Sciences




Assistant Professor

Financial and
Banking Sciences

Banking management

Computer

Assistant Professor

Financial and
Banking Sciences

Banking management

Computer

Assistant Professor

Financial and
Banking Sciences

Banking management

Computer

Assistant Professor

Financial and
Banking Sciences

Financial management

Computer

Assistant Professor

accounting

Cost and Management
Accounting

Computer

Assistant Professor

Financial and
Banking Sciences

Public finance

Computer

Assistant Professor

Financial and
Banking Sciences

Financial management

Computer

Assistant Professor

Financial and
Banking Sciences

Financial management

Computer

Assistant Professor

Financial and
Banking Sciences

Financial management

Computer

Assistant Professor

Finaneial and
Banking Sciences

Barking management

Computer

Lecturer

accounting

Financial accounting
and auditing

Computer

Lecturer

Financial and
Banking Sciences

Financial management

Computer

Lecturer

Financial and
Banking Sciences

Banking management

Computer

Lecturer

Financial and
Banking Sciences

Public finance

Computer

Lecturer

Financial and
Banking Sciences

Financial management

Computer

Lecturer

accounting

Financial accounting
and auditing

Computer

Lecturer

accounting

Financial accounting

and auditing

Computer

Financial and
Banking Sciences

Financial management

Computer




assistant Lecturer Financial and Financial and Banking Computer
Banking Sciences Sciences

assistant Lecturer Financial and Financial and Banking Computer
Banking Sciences Sciences

assistant Lecturer Science in statistics | Operations research Computer

Professional Development
ﬂfﬁfﬁgngﬁﬁ facult@g_mﬁiﬁrﬁ ':"*'“'?'.'E

* Developing multiple administrative skills among new faculty members such as warklng in a

team or decision-making skills in academic and administrative work.

* Adding changes in the performance of the new faculty member that are consistent with the

changas and requnrements of the times.

. Developmg the faculty member 5 skllis in relying on modarn technoio;gy and mnouatmg new

alternatives in learning.

* Disseminating the principle of education, continuing education, and lifelong learning among
faculty members, which plays a major role in the success of achieving the goals of
professional development programs.

* Raising the skill level of the faculty member in the field of teaching, scientific research,
administration, and community service.

* Adding changes in the faculty member’s performance that are consistent with the changes
and requirements of the times.

©. Acceptance Criterion

(Setting regulations related to enrollment in the college or institute, whether central

admission or uthers)

Central admission—- Special government admission (parallel)

1. The most important sources of information about the program

State briefly the sources of information about the program.




- Methodical books
— Extracurricular books
- Scientific research

— Theses and dissertations within the program

V. Program Development Plan

— Qualifying faculty members who hold a master’s degree towards obtaining a
doctorate degree, whether from inside or outside the country, in the program’s
specialty.

- Developing faculty members who hold the title of teacher and assistant teacher

towards higher academic titles.
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MODULE DESCRIPTION FORM
Ly B3l Loy 7rd god

Principles of statistics
Core
Blecturs
OTutorial
RPractical
100 [Seminar
Acconnting College of Administration and
Department Economics
el 1o g noor.abdulaziz@uomosul.edu.iq
s e sl M.Sc
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Modu

i Evaluation

0% (10}

10% {10}

Continuous

20% (20} 13

10% (10) 7

5056 (50) 16 All

100% (100 Marks)
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Texts

Grading Scheme
l...'.ﬂ.:-_; .ﬁ‘l':"l 1 . |

Group Grade izl Marks % | Definition

A - Excellent Sl 90 - 100 Outstanding Perfarmance

B - Very Good [RENVES 80-89 Above average with some errors
Success Group

C - Good Jor 70-79 Sound work with notable errors
(50 - 100)

D - Satisfactory Lo 60-69 Fair but with major shortcomings

E - Sufficient Jguda 50-59 Work meets minimum criteria
Fail Group FX - Fail (Aalaadl A3) uoly | (45-49) More work required but credit awarded
(0-49) F - Fail sy (0-44) Considerable amount of work required
Note: Marks Decimal places above or below 0.5 will be rounded to the higher or lower full mark (for example a
mark of 54.5 will be rounded to 55, whereas a mark of 54.4 will be rounded to 54. The University has a policy NOT
to condone "near-pass fails" so the only adjustment to marks awarded by the original marker(s) will be the
automatic rounding outlined above.
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MODULE DESCRIPTION FORM

Course Description Form

Computer

Module Information

Course infarmatior

Moduie Title computer Madule Delivery
Module Type B UK Theory
X Lecture
Moadule Code UOMIL031 [XLab
ECTS Credits :_; CiTutorial
e [1 Practical
SWE {hrfsem) 75 ISeminar
Module Level 1 Semester of Balivery 2
Administratipn Department BAMM College Administration & Economics
Module Leader Baraa Bassan Yabya a-mail bara_bassami@duomosul.cdun.iq
Madule Leader's Acad. Title teacher Module Leader's Qualification haster's
Maodule Tutor e-rmail
freer Raviewer Name e-rnail Eemnali
Sctentlfic Commities Approval 2024 Version Numbet 10
Bate
Relation with other Modules

Relationship with other subjects
Prerequisite madule None Semester
Co-requisites module " 'None Sernester ”




Module Airns, Learniﬁg Outcomes and Indicative Contents
Course objectives, learning outcormnaes, and guiding content

= Introduction to basic concepts of computer skills and exposure to informs
technology
*  Computer cormnpanents training

* | eam how fo use YWindows 11
Module Obiectives

o *+ | aam how to use Woard 2016
Course objectives

¢ Using computers in daily life

= Employing computer skills to serve the user

This course description provides a brief overview of the key feafures of Word 2016
and Windows 11. This helps students understand how to use computers in practical

and academic life.

18asic camputer skilis:
- Turn the computer on and off properly.
- Understanding the different compuier components and their functions.

2. Use of operating systems:
- Ability to navigate the operating system {such aswindows, macO5, or Linux}.
- File and folder management: create, copy, move, and delete files and folders,

3. Productivity programs:
- Use waord processing programs (such asMicrosoft Word or Google Docs).
- Create and madify spreadsheets {such ashicrosoft Excef or Google Sheets).

Module Learning
Outcomes

4. Internef skills:
- Browse the web and use search engines effectivaly.
- Knowing how 10 set up and use email.

Learning outcomes for
the subject

- Upderstand the basics of online security and personal data protection.,

5. Advanced technical skills:

- Understanding of programming fundarmeantals {such as basic programming
principles if part of the curricubim}.

- Knawing how to install and remove programs and applications.

- Ability to salve basic technical prohlems.

&. Online Callaborative Work:
- Use omline collaboration tools such as:Google Drive or Microsoft Onebrive.




- Participate in online meetings and seminars using tools such as:Zoom or Microsoft
Teams.

TDigital ethics:
- Understanding the ethical issues related to the use of technology.
- Raising awaraness of and raspecting intellactual property rights.

indicative Contenis

Guidance contenis

The syltabus for the Computer Skills course sims to provide a comprehensive
educational framewaork that helps students acguire basic and advanced skills In using
computers and compuier technologies. This content can be divided into several main
units or topics, includings:
I.Introduction to Computer:
Dafinition of computer: What is a computer, and the history of its development.
Types of computers: personal computer, laptep, tablet, supercomputer.

Computer compenesnts: hardware and software.

2.0perating System:

~ Infroduction to Operating Systems: Definition of an operating system and
examples (e.g.. Windows, macOS, Linux).

- Navigating the operating system: starfup, using the desktop, managing windows.

- Fle and folder management: create, copy, move, and delete files and folders.

3.Productivity programs:

— Word processing: Use programs such as hicrosoft Word or Google Diocs o
create and format documenits.

- Spreadsheets: tse programs iike Microsoft Excel or Google Sheets to organize

and analyze data.

4.Intemet and communications:
- Intemet basics: how to connect o the Internet, use wab browsers, ssarch
effectively via search engines.
- Email: Crests and manage an email account, send and receive messages.
- Online communication: Using tools like Zoom, Microsoft Teams, and Google

Meet,




5.Basic programmindg:

— Introduction to Frogramming: Definition of Programming and #ts Impertance.

- Programming Languages: An overview of poputar programming fanguages such
as Python, JavaSeript.

— Wiriting basic code: creating simple programs and understanding programming

logic.

4.Digital Ethics:

~ Ethigs in the use of technology: responsible use of technology, intellectual
property rights.

- Dealing with digital content: respecting copyright, dealing with inappropriate

content.

7.Basic computer maintenance:
— Praventive maintenance: cleaning devices, updating software.

- Basic troubleshaoting: freubleshosting, reinstalling the operating system.

Learning and Teaching Strategies
Learning and teaching stratepies

Strategies

Teaching and learning strategies for computer skills include several methods and
means aimed at enhancing and deepening learners' understanding in this field.. Who
is thisEffective strategies:

1. Project-based learning: Using practical projects to apply acquired skills, helping
students understand how to use software and technical tools in real-world contexts.

2. Cooperative learning: Encouraging students to work in groups to solve problems,
which enhances their communication and cooperation skills.

3. Blended Learning: Combining traditional (face-to-face) education with e-learning
ta ensure a comprehensive ezducational experience.

4. Practical application and exercises: Providing opportunities for students to apply
what they have learned through practical exercises, which helps consolidate the
information.




5. Use educational games: Use interactive games and applications to increase
interaction and motivation among tearners.

6. Self-learning strategies: Encourage students to explore online educational
resgurces and learn skills independantly.

7. Continuous assessment: Use a variety of assessment methods to monitor students’
progress and ensure their understanding of the content.

8. Practical training in laboratories: Providing computer laboratories equipped to
apply acquired skills in a professional environment.

These strategies help make learning computer skills more effective and motivating
for learners.

Student Worldoad {SWL]
The student's academic load is calcufaiad for 152 week
Structured SWL (h/sem} B
. Structured SWL {k/w}

Regular student load during the 48 3
Regular weekly student workload

semester

Unstructured SWL {h/sem}

. Unstructured SWL (h/w)

irragular student load during the 27 2
Irregular student study load per week

semester

Total SWL [h/sem)

The student's total academic load 75

during the semester

Module Evalcation

Course material evaluation

B i Relevant Learning
TimefMNumber Weight {Marks} Week Due
Ouicome
| Exams 1hr/2 10% {20} 5.10 All

Formative Homewark 1hr/5 5% (2] 3,6,9,12,15 | Windows system
assessment dEEilege duties ihrf2 5% (2] 8,14 Windows applications

The repart 1hr 10% (1) 15 All
Summative o windows and Word

iaboratary 2 hours 10% {5} 7
assessment 2016




Midierm exam 1hr 10%(1) 15 All

Final exam 3 hours T 50% {50 16 | Al

Dwverall Rating

100% {100 Marks)

Delivery Plan {Weekly Syilabus)

Theoretical weeldy curriculum

Material Covered ~

Week 1 ingredients computer,the intraduction

Week 2 ingredients computer

Week 3 system Windows11 the introdustion

Week 4 Inferface system Windowsil

strface Office and icons Basic
Week 5 window Settings For the system Windows11
| Week 6 background surface Office Screen Stop For the system Windows11
Week 7 ' Exam the first For separation the first )
Week 3 delete Programs or Applications And its installation
Week 9 7 Accounts Users
Week 10 Files and folders -
Weeak 11 infroduction on program Word2016
Week 12 existing file file
Week 13 Home tab And tabulation drawers
Week 13 Tab design And tabulation planning
Week 15 Exam the second For separation the first
T Detivery Plan {Weekly Lab. Syllabus}
Weekly iab schedule
Covered materials

Week 1 | Practical application of the Windows 11 interface

Week2 | Windows instailation practical application N

Week3 | Practical application for dealing with deleting and installing programs
Week4 | Practical application of user accounts

Week5 | Practical application of files and folders

Week 6 | Practical appiication to learn about Word 2016




Week 7

Practical application of Word lists

Learning and Teaching Resources
Learning and teaching resources
Text Available in the Library?
Required texts son Bilal Al-Zaghbi , Mohammed Malik no
Recommended introduction in skills computer/Composition
texts Mohammed What is with you and others e
Websites
Grading Scheme
Grading scheme
Group Grade Appreciation Marks % | Definition
A -Excellent privilege 90 - 100 Amazing performance
B -Very Good very good 80 -89 Above average with some errors
?: ;ief;;;mun C-Good good 70-79 Good work with noticeable errors
D -Satisfactary middle 60 - 69 Fair but with major flaws
E -Sufficient acceptable 50-59 The work meets minimum standards.
Fail Group FX —Fail Preﬁzﬂt:::} (in (45-49) More work required but credit given
(0-49) F-Fail Failed (0-44) A large amount of work is required.
Note: Decimals greater or less than 0.5 will be rounded up to the highest or lowest whole mark
(e.g., a mark of 54.5 will be rounded up to 55, while a mark of 54.4 will be rounded up to 54).
The University has a policy of not condoning a “failed close pass” and therefore the only
adjustment to marks awarded by the original mark(s) will be the automatic rounding shown above..
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MODULE DESCRIPTION FORM
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Module Information
A ol bl e plase
Reading in banking and finance
Module Title Module Delivery
{ Module Type Core gheuw
T ecture
[ Module Code MEF#208 (b
CITutorial
I tER el : | B Practical
‘ SWL (hr/sem) 125 CSeminar
J Module Level 1 Semester of Delivery l 1 \
/ Eaineand finance MBF College | UOMM \
Department
] Module Leader Noor tawfeeq mohammed | e-mail noor_alhanbaly @uomosul.edu.ig
Module Leader’s Qualification 1 preale

! Module Leader’s Acad. Title J Lecturer

Noor tawfeeq mohammed

‘ Module Tutor ’ e-mail I noor_alhanbaly @uomosul.edu.ig

[ Peer Reviewer Name ' ‘

Scientific Ct ittee oval
o il Approva Version Number

\
|
\
W\
Relation with other Modules ‘\

Date
A A5l ot pall e ALY

Prerequisite module _

Ay S N Semester

Bagan 3l pa

Co-requisites module g
(SR : e R Semester

ﬁ}.&.‘f.ll.,'l.l H g A
___‘| ‘;_%; e




unt;ts

| L Module Aims, Learning Outcomes and Indicative C
| sl ) ol il g el g Rl B bl

a ’ study of finance and its types i |I
multiple sources .2

Explain the concept of financing and

|
I 4 0l
| Explaining the concept of financing and its various mulrces £. i
ll | .Study of financial institutions and their th.rrpes ;
study the concept of money and its function. :; |
s

|
/ Study the concept of banking and its types
study of the financial market and its functions and types
| Clarifying the financial system its elements and component 3

| Module Objectives studying the role of financial institutions in the financial system am? t_he
theory of financial intermediation

| Aty 3atall it nterr

I . Explain the role and functions of the financial systermn .10

| . Study the concept of financial statements and t_heir importance: ar:.d tyges .1;
. Study the concept of liquidity and what is management of liquidity .1

/ | Study the concept of capital adequacy and how managing it .13
.Explain the risk management and its important .14
.Study the bank regulation .15

| |
| Study the purpose of bank regulation .16
/ Study the role of the central bank to regulate the monetary policy .17

Regulate the financial market .18

f I

, | Familiarity of finance science .1
| Familiarity of financing science and its sources .2

| Explain the concept of financing and multiple sources .19
} .Knowledge of financial institutions and their types .3
Familiarity with the concept of financial institutions .4
/ ¢ Familiarity with the concept of money and its functions .5

Mol tearning [ i y Knnwf&dgfz cfrthe cgncept of bankjng and_ypes of banks
et - Acquiring knowledge with fmanc_la.t market and its functions and types
-Acquiring knowledge with financial system
) - Know the role of financial institutions in financial system
Falall aledl) r..h_,:u Know with financial system and its importance .10
4l dll | . Get to know the concept of financial statement and its im portance and types .11

. _Know the concept of liquidity and the co ncept of liquidity management .12
Acquiring knowledge of a concept of capital adequacy and how to managing it .13
. Familiarity of risk managing and its importance in financial institutions .14
Acquire knowledge of banking regulation and its importance .15
e Knowing the objective of banking organization .16
Familiarity with central bfan'k't_ol regtflate_and managing the monetary policy .17
- Familiarity with financial markets and Its importance .18
A9

o N O




Indicative Contents

Agald Yl Gy gasall

Total hrs = 60 = SSWL - (Exam hrs) = 63- 3 = 60 hr (Time table hrs x 15 weeks)

The Instructive content includes the following:

Part A - Class Lecture
- the essential of finance science and its types =3

The concept of financing and its types and different sources
financial instruments and its types -2

dept. instruments -
equity instruments -
the concept of financial institutions—3
types of financial institutions-

concept of maney -4
Functions of money -
concept of banking -5

Types of banks -
concept of financial market -6
Functions of financial markets -
the financial system concept -7
The components of financial system -

the concept of financial statements -8

Typesofit -
banking liguidity -2
concept of banking liquidity - |

Liquidity management -
concept of capital adequacy — 10

capital adeguacy management-

risk management -11

The concept -

importance -
bank regulation -12

the objectives! -

the role of central bank in monetary policy -13
regulate financial markets -14
the functions and types of financial markets -15

Learning and Teaching Strategies
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student Workioad (SWL)

structured SWL (h/sem)
el 35 ll pdiall ) sl Jaad

48

Unstructured SWL (h/sem)
oaill J35 Uil ol sl Jasll

77

Total SWL (h/sem)
il 3t aliall STl ol s

structured SW L (h/w)

Loyl S0 sl et 31 Ja=
Unstructured SWL (h/w)

125

A ) 5l i
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LO from #1to #6

The third week

(10}%620

2 (Quizzes) Aua gl Silasay!

LO from #1to #6

The second
- week

(5) %10

(A jiall S M) el
2

LO from #1to #6

The first -
week

(5) %5

(Al Jats il ) pleadh

-6to #1LO from #

E __5-&.!1{@}&«!!

|
|

LO from #1to #6

The fourth
week

(5) %5

Erpall

LO from #1to #6

= CEEEREER

stz oSl sl

I
|

LO from #1 to #6
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The financial instruments and its types (GEPLARE==-E2me B0 o0 3 |
studying the concept of financial InsttUtions S22 = = |
The concept of money and its types i
The concept of banking and the types of the bank 5 g sl
The concept of financial markets and the types and importance of It 6 & sl
The financial system and its components and the role of financial institutions in financial | = Y
lat oy vk T E s i
system :
Functions of financial system 8 tj-**‘l'f‘_h
The concept of financial statements and the types of it 9¢ o]
The concept of liquidity and liquidity management | 10& P
] The concept of capital adequacy and capital adequacy management 11 ¢ J.w‘i\ \
[ The concept of risk management and its concept and importance 12 g sl l
[the concept of bank regulation and the concept and the importance) 13 ¢ s) |
I The role of the central bank in monetary policy | 14g sl |
| Regulate the financial markets | 15 g s=¥ |
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 Group Grade ) MﬂrkF?ﬁ —
A — Excellent 1}% | zg- 1;3;0 RN rh_ﬁ‘l ol
Lol e yupa | B-Very Good i - Ak Laal s s ac
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AL 22 sl | FX— Fail (Aalad) 28) cadl ;| (85-49) il e o5 &g Jandt e 35l igtine
;:: E g;?u" F - Fail il (0-44) Considerable amount of work required

Note: Marks Decimal places above or below 0.5 will be rounded to the higher or lower full mark (for example a
mark of 54.5 will be rounded to 55, whereas a mark of 54.4 will be rounded to 54. The University has a policy NOT
to condone "near-pass fails" so the only adjustment to marks awarded by the original marker(s) will be the
automatic rounding outlined above.
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Module Aims, Learning Outcomes and

Indicative !:o?i‘tgm '

Module Objectives

|-Familiarity with the concept of financial management for business

enterprises.
2. Familiarity with the importance of financial management in

business enterprises.
3. Acquire the skill of preparmgtfinanmal statements.
4. Acquire the skill of measuring the financial perfotmmiee of blmfness

enterprises.
5. Familiarity with the elements of the financial system and its
relatmnsh’lptﬁfheﬁnamla]ﬁnﬂrﬂﬂmﬂﬁﬂfbwmmeﬁmﬁﬁéﬁv

6. Knowledge of the relationship between the financial management

function and other administrative functions.
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Financial institutions: The concept of financial institutions. / The importance and role of cWeek
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Fundamentals of Public Finance: State Public Spending 7Week
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Tax, its characteristics and types. 9 Week '
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MODULE DESCRIPTION FORM
Module Information

Module Title Meodule Delivery
Module Type Core & Theory

O Lecture
Module Code BF1103 —
ECTS Credits (1] H Tutorial

O Practical
SWL (hr/sem) O Seminar
Module Level 1 Semester of Delivery 1

Administering Department

Type Dept. Code

College of
Administration
and Economics

Type College Code

Module Leader

Ashti Abdulsattar Abdulghani

e-mail

ashti_abdulsattar@uomosul.ed
u.ig

Module Leader’s Acad. Title assistant prof. Module Leader’s Qualification Ph.D.
Module Tutor N.A e-mail E-mail
Peer Reviewer Name N. A e-mail E-mail

ientific C
Sdentific Committas Approval / 2024 Version Number | 1.0
Date

Relation with other Modules

Prerequisite module None Semester
Co-requisites module None Semester

Module Aims, Learning Outcomes and Indicative Contents

Module Objectives




1. .1Providing students with knowledge related to the guiding principles of
human resources management.

2. .2Providing first-year students with general principles of management
science, which will become the foundational foundations upon which to base
their studies in advanced stages of business administration.

3. .3Providing students with an understanding of management and its nature,

enabling them to quickly reach the most important functions and activities of
management,

Module Learning
Outcomes

Lyl 3l el s 3

I Identifying the key concepts of management, which are considered
fundamental in the field of management.

2. Preparing and qualifying students for advanced topics in management
in subsequent academic years.

3. Understanding the main functions of a manager, including planning,
organizing, leading, motivating, and controlling.

4. Understanding the key messages and objectives of an organization,
what planning entails, and the differences between operational and
strategic planning.

5. Identifying the concept of decision-making, its types, and the steps
involved in making decisions.

6. Equipping students with skills related to building an organizational
structure and understanding the use of authority and responsibilities
between management and its human resources.

7. Acquiring leadership, control, communication, critical thinking, and
analytical skills.

8. Understanding the concepts of efficiency, effectiveness, creativity, and
innovation, and their roles within organizations.

9. Identifying the main functions of an enterprise, including operations
management, marketing management, human resource management,
and financial management.

Indicative Contents
Aol Y1 iy giadl

Indicative content includes the following.

Principles of Business Administration

The course "Principles of Business Administration" focuses on the following
key topics:

I. The Nature of Planning, which includes:
Managerial approaches to planning

Types of plans based on their function
Definition of decision-making

Types of decisions

Patterns of managerial decision-making
Basic models of the decision-making process
Management information systems (MIS)
Computer-based information systems

Cc 00O 0 C O Q 0D

Steps of decision-making




2. Organizing, which includes
follows:
o Concept of job design
o Methods of job design
o Importance of the organizing function
o Key forces influencing organizational structure
o Organizational design patterns: network structure, product-
based structure, geographical or site-based structure, market-
based structure, matrix structure, network structure
Nature of authority
Determinants of authority acceptance
Forms of resistance to authority
Concept of chain of command
o Span of control or supervision
3. Leadership and Motivation, which includes:
o Nature of motivation
Components of the motivation system
Motivation theories
The leadership function of managers
Leadership traits
Nature and patterns of path-goal leadership
Nature of communication
Communication methods
Communication channels
o Informal communication channels
4. Controlling, which includes:
o Importance of control in organizations
o Basic steps of the control process
o Effective control systems
5. Managing Enterprise Activities, which includes:
o Operations management
o Marketing management
o Human resource management
o Financial management

Job design and organizational structure, as

o o o
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Learning and Teaching Strategies
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Strategies

The main strategy to be adopted in delivering this unit is to encourage stu‘df.-nt
participation in exercises while simultaneously refining and expanding thefr critical
thinking skills. This will be achieved through interactive classroom sessions and
lessons, as well as by engaging students in simple experiential activities that involve
sampling tasks relevant to their interests.




Student Workload (SWL)
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Structured SWL (h/sem)
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Unstructured SWL (h/sem)
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87

Unstructured SWL (h/w)
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Total SWL (h/sem)
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Module Evaluation
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Relevant Learning
Time/Number | Weight (Marks) Week Due
Outcome
Quizzes 2 20% (10) 5and9 1-7
Formative Assignments 3 15% (5) 4,8and 12 | all
assessment | Projects /
Report 1 5% (5) 13 all
Summative Midterm Exam 2hr 10% (10) 14 5-9
assessment Final Exam 3hr 50% (50) 16 All
Total assessment 100% (100 Marks)

Delivery Plan (Weekly Syllabus)
okl e szl

Material Covered

Week 1

The Nature of Management — Approaches to the Study of Management —
Organizational Activities — Fields of Business Administration




Week 2 Clmllcngt.:s FncingﬁCuntcmpmary Management — Managerial Tasks — Patterns of
Managerial Behavior — Managerial Skills and Their Sources

Week3 | Variations in Managerial Work — Roles of Managers — Managerial Functions — Types of
Managers According to Their Administrative Levels

Weekd | First Exam

- Classical Schools of Thought: Scientific Management School, Administrative Divisions School, and

ee

Bureaucratic School

Week 6 | Human Relations School: Hawthorne Study (Elton Mayo) — Follett's Study — Chester
Barnard's Study — McGregor's X/Y Theory

Week7 | Contemporary Approaches School: Open Systems Theory — Quantitative Management
= William OQuchi and Theory Z — Contingency Management

Week8 | Midterm Exam

Weekg | Management in a Changing Environment / Environmental Surface Structure — General
Environment

Week 10 Specific Environment — Organizational Failure to Interpret Environmental Indicators

Week 11 | Components of the General Environment — Components of the Specific Environment —
Dynamic and Stable Environment

Week12 | Organizational Purpose and Mission — Types of Organizational Goals

Week13 | Second Exam

Week 14 | Importance of Organizational Goals — Requirements for Goal Setting — Management by
Objectives (MBO)

Week 15 | Concept of Strategy — Key Factors in Strategy Determination — Steps in Strategic
Decision-Making for the Organization — Levels of Strategy

Week 16 | Final Exam Preparation Week

Delivery Plan (Weekly Lab. Syllabus)
sl o sl gl

Material Covered

Week 1 i

Week 2 —

Week 3 N—

Week 4 -

Week 5 So——"

Week 6 —

Week 7 o




Learning and Teaching Resources

Text Available in the Library?

Required Texts

Principles of Management by Mohammad Khaleel Al-

Shamaa, 2007 - Dar Al-Masira for Printing and Publishing,
Amman, Jordan,

Yes
Fundamentals of Business Administration by Dr. Hisham
Sabry Al-Buheiri.
Recommended Various Skills and Methods for Dealing with
Texts Management and Business Issues w*
Websites
Grading Scheme
Ola il lalas s
Group Grade grirel Marks % | Definition
A - Excellent kil 90 - 100 Outstanding Performance
B - Very Good [RESRTEN 80- 89 Above average with some errors
f:ucﬁséu?m“ C - Geood BAES 70-79 Sound work with notable errors
D - Satisfactory b 60 - 69 Fair but with major shortcomings
E - Sufficient U yia 50-59 Work meets minimum criteria
Fail Group FX - Fail (Asdladl 28) cadl ;| (45-49) More work required but credit awarded
(0-49) F - Fail — (0-44) Considerable amount of work required

Note: Marks Decimal places above or below 0.5 will be rounded to the higher or lower full mark (for example a mark
of 54.5 will be rounded to 55, whereas a mark of 54.4 will be rounded to 54. The University has a policy NOT to
condone "near-pass fails" so the only adjustment to marks awarded by the original marker(s) will be the automatic
rounding outlined above.
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Module Information A
Meodule Title Module Delivery
Module Type Core ® Theory
Module Code & Lacture
O Lab
ECTS Credits 6 O Tutorial
O Practical
SWL (hr/sem) O Seminar
Module Level 1 Semester of Delivery 1
College of
Administering Department Type Dept. Code Administration Type College Code
and Economics
i | g
Module Leader | Ashti Abdulsattar Abdulghani e-mail E' abdulsattar@uomosul.ed
Module Leader’s Acad. Title assistant prof. Module Leader's Qualification Ph.D.
Module Tutor N.A e-mail E-mail
Peer Reviewer Name N. A e-mail E-mail
Sclentific Committes Approval / /2024 Version Number | 1.0
Date
Relation with other Modules
Prerequisite module None Semester
Co-requisites module None Semester

Module Aims, Learning Outcomes and Indicative Contents
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Module Objectives
Jaud all SaLdl Cilaal

e To provide students with knowledge about management principles and
their role as a core subject in the field of business administration.

e To equip first-year students with general principles of management,
which serve as a fundamental base for advanced studies in business

administration.

¢ To introduce students to the concept, nature, and historical development
of management over different time periods, as well as to clarify the key
managerial functions and both core and supporting activities.

Module Learning
Outcomes

Toanat ol kel a3l i i

By the end of this course, students will be able to:

|. Identify the key concepts and terminology of management as
fundamental elements in the field.
2. Demonstrate readiness for more advanced topics in management in

subsequent academic years.
3. Understand the main managerial functions, including planning,

organizing, leading, motivating, and controlling.

4. Differentiate between types of organizational planning, particularly
operational and strategic planning, and understand their roles in
achieving organizational goals.

5. Explain the concept of decision-making, its types, and the steps
involved in the decision-making process.

6. Develop skills related to building organizational structures and

appropriately delegating authority and responsibility between
management and human resources.

Optional Additional Outcomes (if needed for full coverage):

7. Acquire essential leadership, control, communication, critical
thinking, and analytical skills.

8. Understand the concepts of efficiency, effectiveness, creativity, and
innovation and their roles within organizations.

9. Recognize the core organizational functions: operations
management, marketing, human resource management, and
financial management.

Indicative Contents
Tl Y1 iy gind

Indicative content includes the following.

Principles of Business Administration




The course Principles of Business Administration focuses on the following core
topics:

1. The Nature of Planning, including:

« Management approaches to planning

o Types of plans based on their function

« Definition ol decision-making

« Types ol decisions

« Patterns ol administrative decision-making

» Fundamental models of the decision-making process
« Management information systems (MIS)

« Computer-based information systems

o Steps in the decision-making process

2. Organizing, including job design and organizational structure:

« Concept of job design
« Methods of job design
« Importance of the organizing function
» Key forces influencing organizational structure
« Organizational design patterns:
o Network pattern
Product-based pattern
Geographical or location-based pattern
Market-based pattern
Matrix pattern
o Network pattern
« Nature of authority
« Determinants of authority acceptance
« Forms of authority resistance
« Concept of the chain of command
« Span of control or supervision

o 0o O O

3. Leadership and Motivation, including:

« Nature of motivation

« Components of the motivation system
« Motivation theories

« The leadership function of the manager
« Leadership traits

« Path-goal theory and leadership styles
« Nature of communication

e Communication methods

« Communication channels

« Informal communication channels

4. Controlling, including:

« Importance of control in organizations
« Basic steps of the control process




+ Effective control systems
5. Managing Business Activities, including:

« Operations management
Marketing management
Human resource management
Financial management

Learning and Teaching Strategies

adla’l ‘1_5[,11.11!-;11__1.7.._5\_)1”!

The primary strategy to be followed in delivering this unit is to encourage student

Strategies participation in exercises while simultaneously refining and expanding their critical
thinking skills. This will be achieved through classroom sessions and interactive
lessons, as well as by considering simple experimental activities that involve sampling
tasks of interest to the students.

Student Workload (SWL)
LE-J.LH.I! \I?Jh_i_,.muh.ﬁmtrﬂ_)j\ d.a.x.“

Structured SWL (h/sem) & Structured SWL (h/w) a

Unstructured SWL (h/sem) 27 Unstructured SWL (h/w) 6
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Module Evaluation

Relevant Learning

Time/Number | Weight (Marks) Week Due
Outcome

Quizzes 2 20% (10) S5and9 1-7
Formative Assignments 3 15% (5) 4,8and 12 | all
assessment Projects /

Report 1 5% (5) 13 all
Summative Midterm Exam 2hr 10% (10) 14 5-9
assessment Final Exam 3hr 50% (50) 16 All

Total assessment

100% (100 Marks)

Delivery Plan (Weekly Syllabus)
B e sV Zlgial

Material Covered

¢ The Nature of Planning

* Managerial Approaches to Planning

Week 1
e Types of Plans Based on Their Function
¢ Definition of Decision-Making
e Types of Decisions
Week 2 2
¢ Patterns of Managerial Decision-Making
* Fundamental Models of the Decision-Making Process
¢ Management Information Systems (MIS)
Week3 | « Computer-Based Information Systems
e Steps of the Decision-Making Process
Week4 | Testl
e Concept of Job Design
Week 5

* Methods of Job Design




e Importance of the Organizing Function

o Key Forces Influencing Orpganization

Week 6

Organizational Design Patterns:

Network Structure

Product-Based Structure

Geographic (Location-Based) Structure
Market-Based Structure

Matrix Structure

Network Structure (repeated)

Week 7

e Nature of Authority

¢ Determinants of Authority Acceptance
e Forms of Authority Resistance

e Concept of the Chain of Command

e Span of Control (or Supervision)

Week 8

Midterm Exam

Week 9

e Nature of Motivation
« Components of the Motivation System

s Motivation Theories

Week 10

e The Manager’s Leadership Function
e Leadership Traits

¢ The Nature of the Leadership Path (Goal) and Its Styles

Week 11

¢ Nature of Communication
» Communication Methods
e Communication Barriers

e Informal Communication Channels

Week 12

¢ The Importance of Control in Organizations
* The Basic Steps in the Control Process

* Effective Control Systems

Week 13

Test 2

Week 14

e Concept of Operations Management




Operations Planning and Organizing
Modern Concept of Marketing

Marketing Activitics

Human Resource Management
Human Resource Planning

Selection and Orientation

Week 15
¢ Performance Evaluation and Promotion
¢ Concept of Financial Management
* Roles and Functions of the Financial Manager
Week 16
Delivery Plan (Weekly Lab. Syllabus)
sl e gVl rleidl
Material Covered
Week 1 B
Week 2 ity
Week 3 e
Week 4 _
Week 5 SO
Week 6 _—
Week 7 —_—

Learning and Teaching Resources

Text

Available in the Library?

e Mohammad Khalil Al-Shammaa, Principles of
Management, 2007, Al-Maseera Publishing House,
Amman, Jordan.

Required Texts Yes
e Dr. Hesham Sabry Al-Buheiry, Fundamentals of
Business Administration.
Recommended | v, rjgys Skills and Methods for Handling Management Yes
Texts and Business Issues
Websites




Grading Scheme
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Group Grade il Marks % | Definition

A - Excellent il S0 - 100 Outstanding Performance

B - Very Good laa s B0 -89 Above average with some errors
:i:;{ie:;n?roup C - Good RS 70-79 Sound work with notable errors

D - Satisfactory o yia 60 - 69 Fair but with major shortcomings

E - Sufficient U yiia 50-59 Work meets minimum criteria
Fail Group EX - Fail (dadladll ad) sl ;| (45-49) More work required but credit awarded
(0-489) F - Fail el {(0-44) Considerable amount of work required

Note: Marks Decimal places above or below 0.5 will be rounded to the higher or lower full mark (for example a mark
of 54.5 will be rounded to 55, whereas a mark of 54.4 will be rounded to 54. The University has a policy NOT to
condone "near-pass fails" so the only adjustment to marks awarded by the original marker(s) will be the automatic

rounding outlined above.
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