Components of the Industrial Management Department's

Strategic Framework

Vision: To achieve excellence in teaching, scientific research, international
publication, and community service, thereby producing highly qualified graduates

who meet the demands of the industrial sector.

Mission: To support the strategic objectives of our college and university by
focusing on the educational process, scientific research, and community
engagement through diverse academic activities. This includes adopting a
philosophy of continuous improvement for the quality of the department's
educational processes and fostering creative initiatives to achieve high stakeholder
satisfaction. Furthermore, we aim to ensure our graduates make significant

contributions to the Iragi industrial sector.

Goals: The Department of Industrial Management is committed to achieving the

following goals:

1. Goal One: To provide students in the Industrial Management department
with diverse, specialized knowledge at the forefront of scientific
advancements and to develop their scientific research skills, thereby
preparing a new generation of researchers for industrial fields and the
broader industrial sector.

2. Goal Two: To continuously update the curriculum within the Industrial
Management specialization, ensuring alignment with the educational
systems approved by the Ministry of Higher Education and Scientific
Research and the requirements for the department's program accreditation.



3. Goal Three: To establish an infrastructure that supports the practical nature
of Industrial Management, including well-equipped laboratories and
workshops for hands-on training of students in production, operations,
quality management, and manufacturing techniques.

4. Goal Four: To actively encourage and support faculty members in the
department to pursue higher degrees and achieve academic promotions
consistently. This initiative aims to simultaneously advance the department's
objectives and the personal career goals of our teaching staff.

5. Goal Five: To effectively address community needs by fostering a strong
scientific and social integration between the Industrial Management
department's efforts and community service demands, primarily through the

department's outputs (e.g., student training and graduate employment).



