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l. Program vision

education in the field of business Excellence in scientific research and higher
administration, contributing to the development of management thought, supporting
Annovation, and enhancing the role of academic and professional leaders

2. Program mission

leaders capable of producing It aims to prepare researchers, academics, and
authentic scientific knowledge and offering innovative solutions to contemporary
management challenges through a stimulating educational and rescarch
that contribute to the environment and local and intemnational parmerships

development of businesses and society

3. Program objectives

A distinguished academic and research cadre capable of contributing 1o the development of
knowledge in the fields of business administration through innovative and original scientific

research,

quality research-Producing high that addresses comtemporary challenges in local and global
business environments and contribules to the development of sustainable management praclices.

applving  professional practice Encouraging interaction between academic research and
study results in practical reality and achieving societal impact.

Enhancing local and international research cooperation through academic and prolessional
parinerships that coniribute 1o the exchange of expertise and knowledge and the expansion of
research horzons.

| Developing intellectual leadership skills and professional ethics in an educaiional
environment that stimulates creativity, commitment o quality, and social responsibility.

4.  Program accreditation




The program has not received program accreditation and work is underway to

Lobtain it

L Gﬂur'mﬂimal influences

up in line with the —workshops and lectures for qualification and follow « Field visits |

labor market

6. Program structure

* comments parcentage Study unit Humbar of Program structure
courses :
_ . Institutional '
requirements
= College requirements
major Yi 1€ Department
requirements
Summer training
Othar
Motes may inciude whether the course is core or oplicnal *
7. description Program
Credit hours Course name Colrsa code Year/Lavel
Praclical or review theoreti N5 20206
cal
r Strategic Firsi course
management
r Marketing First course
Management
r Production and First course
Operations
Management
¥ Financial First course
management
T Organization theory Firsl course
T Crisis Management First course




Scientific research
methods

First course

Human Resources
Management

Second course

International
Management

Second course

organizational
behavior

Secomd course

Statistical analysis
skills

Second course

Supply
Management

Second course

Specialized
Business ethics and
social responsibility

Business
sustainability
Artificial
intelligence in
business
management

Second course

8- Expected learning outcomes of the program

knowledge

B To gain a solid knowledge base
in the field of specialization.

» Understanding the basic
concepts. theories, and principles
associated with the feld

thinking Use logical and syslematic
miethods 1o make decisions.

Effective use of modem loods and
bechnigques in the specinlty,

» Commiiment to professional
ethics,

s Appreciating social and
environmental issues and acting
responsibly. B




gl‘

strategies Teaching and learning

[Explaining the scientific marerial to students in detail -

participation in solving mathemarical problems "Soudenns -

Discussion and dialogue on vocabulary related to the 1opic -

10.

Evaluation methods

class and homework . year exam-of-end .Weekly, meonthly, daily exams

. assignments, and reports

11.

Faculty

Faculty members

Faculty praparation Special Specialization Instructor's mame
requirements
skills (if any)/
lecturer staff private pencral
sl stalT Strategic business | 2. Maan Waadallah
Management | management | Jarallah Malallah
Mandidi-Al
Snfl stalf Marketing business | Dr.Alia Abdel Salam
Management | management Yahva Al-Hamdoni
stafl stall Financial business Dr. Nameer Ameer
management | management | Al-Savegh
stadl staff Organization business Thabet D. Hassan
theory management | Jassim Mohammed
aiall staff Strategic business D, Iman Bashir
Management | management | Muhammad
Mustala
stalT staff Human business | pr. Maysoun




Resources management | Abdullah Ahmed
Management
staif sall — Organization | business | Dr. Alaa Abdel
management | management | Mawjood Al-Am
e i Managemeni business | ry. ahmed Younis
Information | management SakisawicAl
Svstems
alalT saniT count couni Dr, Zakaria Yahva
Jamal-Al
R _ il . S— — 1
stall stafl Supply business D Adiiai- Teiail
Management | management Hadid
(Logisucs)
sl stafl Quality Business | Dr. Adel
Management | Administrati | Muhammad
on Abdullah
sl e o | DUSINESS | b Safivan Yassin
. i -Hassan Shahada Al |
Operations Ravwi I
Nl
Management
sl T stall Orrganization business Dr. Salaa ldns
theory management | Abboudi

Professional development

Orlentation of new faculty members

 Introducing new members o university regulations and policies.

o academic and research work within the university environment Prepanng them lor.

+ Enhance their understanding of academic quality requirements and learning cutcomes

Support them in developing teaching and communication skills

= culture, vision and mission 5" Introducing them to the university.

Professional development for faculty members

» Enhancing educational and research efficiency.

= Keeping up with developmenis in academic disciplines.




» Develop leaching and evaluation skills.
« modem technologies in education Suppor the use of,

» Enhancing participation in the academic and scientific community.

12. Acceptance criteria

Master's degree in various business administration specializations

in the English Scientific, research and academic experience and proficiency
language

Pass the personal interview and pass the medical examination

Admission requirements according to the directives of the Ministry of Higher
Education and Scientific Research

13. program The most important sources of information about the

& % & & & W

Program description.

Study plan and course distibution.
Expected learning oulcomes.

Admission and regisiration requiraments
Faculty members.
Job opporiunities afler graduation

I4. Program Development Plan

5 capahili-n'ﬁs in applying the indicators and standards of the "department Study the |
specialized program as (strengths ) as well as the failures in applying the indicators and
standards as (weaknesses), so that the program management can determine what it can do
Jbetter

The department presents its strategic plan and its expected results n
accordance with the strategies and plans adopted by the college and in line
with its mission and its relationship to the vision and mission of the university
.as a whole |
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Academic Program Description Form
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File completion date:1/10/2025
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ks Program vision

Excellence in scientific research and higher education in the field of business
administration, contributing to the development of management thought, supporting
annovation, and enhancing the role of academic and professional leaders

¢ Program mission

It aims to prepare researchers, academics, and leaders capable of producing authentic
scientific knowledge and offening innovative solutions to contemporary
' management challenges through a stimulating educational and research environment
that contmbute to the development of and local and intemational partnerships
Jbusinesses and society

3. Program objectives

[ Providing distinguished academic and research cadres capable of contributing to the
development of knowledge in the fields of business administration through innovative and
original scientific research.

[ quality research-Producing high with contemporary challenges in local and  that keeps pace
global business environments, and contributes 1o the development of sustasnable management
practices.

O Encouraging interaction between academic research and professional practice
applving study resulls in practical reality and achieving societal impact.

[} Enhancing local and international research cooperation through academic and
professional partnerships that contribute to the exchange of experuise and knowledge and the
expansion of research horizons.

TIprofessional ethics Developing intellectual leadership skills and  in an educational
environment that stimulates creativity, commitment 1o quality, and social responsibility.

4. Program accreditation




.obtain it

The program has not received program accreditation and work is underway to

5. external influences Other

the labor market

up in line with —workshops and lectures for qualification and follow . Field visits

6. Program structure

* comments

percentage

Study unit

Humbaer of

COUrses

Program structure

Institutional
reguiremants

Major

requiremants College

Department
requirements

Summer tralning

Other
Motes may include whether the course is core e optional *
7. Program description
Credit hours Course name Course code YearLovel
review Pracical or thecrati 2025-2026
cal
3 Strategic
Management First Semestar
2 Logistics
- Management First Semester
3 Organization Theory First Semester
> Human FResourca
Managernent (HRM) First Semestad
2 Oirganizational
Behavior First Semester
1 Crisis M.rﬁﬂEmEﬂt First Semester
2 Scientfic Research
Methodology First Samesler
2 Financial
| Management Second Semester




2 Imemational
Management Second Sermester |
3 Marketing
Management Second Semester
Pass | English Language Second Semester
7 Preduction &
Dperations
E— = Managemen 1 __Second Semester |
1 Statistical Analysis
Skills Second Semester
2 Entrepreneurship Second Semesier
Business Ethics Second Semester
Digital Management Second Semester
Creativity &
Innovation
Management Second Semester

8. Expected learning outcomes of the program

knowledge

B To gain a solid knowledge base
in the field of specialization

e Understanding the basic
concepts, theories, and principles
associated with the field

Sidils

Use logical and systematic thanking
__methods to make decisons.

E Mactive it of modern tools and
techriques in the specially.

« Commitment 1o professional
ethics.

s Appreciating social and
environmental issues and acting

_responsibly.

g, Teaching and learning strategies

[Explaining the scientific material to students in detail -

participation in solving mathematical problems Swidents -Y




Discussion and dialogue on vocabulary relared 1o the topic -¥

10.

Evaluation methods

class and homework . year exam-of-Weekly, monthly, daily exams, end

. assignments, and reports

.

11. Faculty
Faculty members
Faculty preparation Special Specialization Instructor's nams
skills (i |
By
lecturer | Stafl private goneral
i .
Sraff s business Asst. Prof. Dr. Iman
Managamean] mm&iﬂmt IebFis Bashir
| Siall g DUSINESS fzst. Prof. Dr. Amer
k Managament management [amall Hadid
Stall v business Asst Prof. Dr. Salna
Theeoy management idris Aboudi
B Human Rescurce business Asst. Prol, Dr.
Stall Ahmed Hussein Al-
Menagemant management Jarjari
Oiegani zathon ) Asst, Prod. Dr.
Stall busingss Raghad Mohammed
Thesary management Kharroufa




auelt Human Resource business Prof. Dr. Maysoan |
hanagement management Abduliah Ahmed
5 Drganization husingss Prof. Dr, Alas Abdul-
afl
Managemant maragement Mawjood Al-Ani
Financial Financial
fall ] ir &l
3 nan ent i nt [r. Mamir Al-Sayegh
Managamean )
Gt oo business Dr, Ahmed Al
MEnagenent Sabawi
SyElEmE
Markeang business Dr. Alaa Abdul-
Stall
Marnagement management Salam
[ Auditing : Dr. Haltham Al-
Saft Accomiing Acoomiing Khuffaf
| Production & .
Staff GOparations bustness Br. Safwan Yassin
management
Managamien
Compater Dr. Zakariya Al-
Pt Science Jamal
Strategic business
SiaflT D, Iman Bashir
| Management management
Crganizntion business -
Theory management D, Safaa Idris
i - Crpmiition | DUsE® | v oo
5t 1 b
alf Theery . Dir. Hassan Thabit

development Professional

Orientation of new faculty members

s Iniroducing new members (o university regulations and policies.,

s Support them in developing teaching and communication skills.

« Preparing them for academic and research work within the university environmenl.

 Enhance their understanding of academic quality requirements and learning oulcomes.




[« s culture, vision and mission” Introducing them 10 the university.
Professional development for faculty members

» FEnhancing educational and research efliciency

e Keeping up with developments in academic disciplines,

Develop teaching and evaluation skills

Support the use of modern technologies in education.

Enhancing participation in the academic and scientific community.

12. Acceptance criteria

Master's degree in various business administration specializations
Scientific, research and academic experience and proficiency in the English '
language

personal interview and pass the medical examination Pass the

Admission requirements according to the directives of the Ministry of Higher
| Education and Scientific Research

3. The most important sources of information about the program

e Program descniption,

+ Siudy plan and course distribution.

« Expected leaming ouloomes.

o  Admission and registration requirements,
* Faculty members,

s Job opporiunities after graduation

14. Program Development Plan

indicators and standards of the s capabilities in applying the'Study the departmcnl ;
specialized program as (strengths ) as well as the failures in applying the indicators and
standards as (weaknesses), so that the program management can determine what it can do
better

plan and its expected results in The department presents its strategic
accordance with the strategies and plans adopted by the college and in line with
its mission and its relationship to the vision and mission of the university as a
| whole
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Academic Program Description Form

University name University of Mosul

College/Institute: College of Management and Economics
Academic Department: Department of Business Administration
Name of academic or professional program :Higher Diploma in
Management Hospital

Final Certificate Name Higher Diploma in Hospital
Management

Academic system : Semester (courses)

Description preparation date 1-10-2025

File completion date 1-10-2025
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1. Program vision

program aims to prepare qualified The Higher Diploma in Hospital Management
leaders and professionals to manage healthcare institutions efficiently, by providing
modemn education based on the latest administrative and technological practices,
thus contributing to improving the quality of healthcare services and promoting
sustainability

2s Program mission

The Higher Diploma in Hospital Management program seeks to qualify specialized
professional cadres who possess the leadership and admimstrative skills necessary
quality -healthcare institutions, by providing high to enhance the efficiency of
education based on the latest administrative and technological practices, thus
contributing to improving the quality of healthcare services and achieving
_sustainability in the healthcare sector

=

objectives Program

I. Preparing administrative leaders in the health field

2. Providing students with the leadership skills necessary to effectively
manage hospitals and healthcare facilities.

Enhance the ability to make strategic decisions based on scientific and
practical analysis.

4. Achieving quality and excellence in health services:

Applying the best international standards to ensure the quality of health
services and patient safety.

6. Improving the management of resources and services to meet the needs of
society with high efficiency.

Benefiting from digital transformation and health technology:
Integrating health information systems and artificial intelligence into
effective hospital management.

L

on

o =

4. Program accreditation

The program has not received program accreditation and work is underway 1o
.obtain it

5. Other external influences




-

6. Program structure

* comments pereentage Study unit Numberof | Program structure
_ 3 Institutional
requirements
- College requircments
1 Department
Map_r B B =l i | requirements
- I D Yes Summer training
i R Other
Motes may include whether the course is core of optional ®
7. Program description
Credit hours Course nj.nﬂ: ! Eiﬁ!ﬁ‘itmﬁ’ Year/Level
Practical or review theoreti 2026-2025
cal
v Human Resources First course
Management E
1 health care First course
1 Scientific research First course
meithods and
statistical analysis
skills
. Strategic First course
Managemenl E
l Managing First course
epidemics and
health crises _
Compl | Enghsh language Firsl course
cle
2 Organizational Second course
Theory and
Organizational
Behavior E
1 Health Information Second course
Sysiems
2 Health Marketing Second course
| Financial Second course
Mana ILE
Quality of Second course
healthcare service




Expected learning outcomes of the program

knowledge

Applying the principles of total qualiy
management and accreditation in health
SErVICEs.

Developing sirategic plans for health
institutions and hospitals.

Analvzing health crises and developing
proaclive plans 1o manage them,
Improve operational processes such as
managing patient fow and reducing
wiaiting times.

Understanding health systems and
adhering 1o ethical standards.

Skills

. Mastering management and leadership

skills in health institutions and hospitals

ﬁpp]icmim of health information
systems and use of modemn technology
in managing medical data

. Preparing leasibility studies and budgets

and reviewing financial and accounting
repaorts

. Enhancing health marketing skills,

building the reputation of the health
institution, and improving the patient
Expenence.

valuas

Enhance leadership spint and the ability
to efficiently direct teams and prajects.
Instilling professional responsibility in
healthcare making that affects-decision
institutions.

= Appreciating social and environmental issues and

acling responsibly.

i

Teaching and learning strategies

.Explaining the scientific material to students in detail -
3.Discussion and dialogue on vocabulary related to the topic -




10. Ewvaluation methods

. exams . seminars. Assignments, reports

[T Facalty
Facualty members
Faculty preparatian Spedal ‘Specinlization Instructor’s name
redul repenis
skills (if any)/
lecturer Stall private general .
- 1
Finamsial Financind ond | De. Minair Al-Sagh [
Sinll hanapermeii hanking |
sEjEnce
- Sl | Organization business | Dr. Raghad
" i e mnnagement | Muhammaed Yahya
| Kharoula
Suni¥ Enenledpe business | Dr. Manal Abdul
Hsaragemenl managenwent | Jabbar Al-Spmmaok
Stafl Enowledge business . That Fokhey
= P e mupagement | Youssel
o Humem Hesouiress bisiiness 1 Dr. Kamal Hussein Al- |
E Management managemend | Jorreh's Lights
N R Sl Marketing * business D, Ahmed Youssel
hinmagement mamagement | Fathy
Strategic basiness .
S hlanngement [manngenient 3 ey
Staft DIrganization lsiness Dar.Adi Dihuroun
managemeil mansgemenl | Younis




Professional development

Orientation of new faculty members d =
L, Inm:rdumng new members o univessity regulations and puhmes
2. Preparing them for academic and research work within the university environment.
3 Enhance their understanding of academic quality requirements and leaming oulcomes

Support them in developing teaching and communication skills,
5 culture, vision and mission” Introducing them to the university.

s

12, members Professional development for faculty

Enhancing educational and research eficiency.

Keeping up with developments in academic disciplines.

Develop teaching and evaluation skills.

Support the use of modem technologies in education.

Enhancing participation in the academic and scientific community.

W b =

6. Acceptance criteria

Bachelor of Business Admunistration

Admission requirements according to the directives of the Ministry of Higher Education and
Scientific Research

| interview and pass the medical examination Pass the personal

7. The most important sources of information about the program

Program description.

Study plan and course distribution,
Expected learning outcomes.

Admission and registration requirements.
Faculty members.

e 1 =




Program Development Plan

_ modemn Reviewing curricula periodically to ensure their compatibility with
developments in health systems management.

_artificial  information systems and Incorporating new courses such as
healthcare institutions intelligence applications in

. Updating curricula to include the latest trends in hospital management, such as
big data analytics.

. Enhancing practical training through partnerships with hospitals and health
institutions to provide field training opportunities,

. Inclusion of new courses such as health crisis management, strategic planning,
and health marketing,

. Improving the use of technology by integrating health information systems and
smart applications into the curriculum.

. Develop leadership skills through workshops and training courses focusing on
making and managing medical teams-decision.

. Promote scientific research by encouraging students to conduct analytical
studies on improving hospital efficiency.

_ through the exchange of Expanding the scope of intemnational cooperation
Jlevel health instilutions-expertise with universities and high
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Academic Program Description Form

University name: University of Mosul

College/Institute; College of Management and Economics
Academic Department: Department of Business Administration
Name of academic or professional program: Higher Diploma in
Contract Management

Final Certificate Name Higher Diploma in Contract Management
Academic system: Semester (courses)
Description preparation date : 2025/10/1

File completion date: 2025/10/1
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1. Program vision

leading program in developing specialized competencies in contract To be the
management, achieving business sustainability, enhancing compliance with legal
and regulatory standards, and contributing to improving institutional performance.

2. Program mission

depth knowledge and -program aims to enable professionals to acquire in The
applied skills in contract management to ensure operational efficiency and legal
compliance, and to foster sustainable business relationships between contracting
parties.

aF

objectives Program

B

Preparing qualified personnel: Providing advanced education to students that

enables them to understand, analyze, drafi, and implement contract

management processes.

Enhancing practical skills: training Integrating practical experiences and field

to ensure that students acquire applied skills in dealing with contracts.

3. Using technology and innovation: Adopting digital contract management tools,
such as artificial intelligpence and predictive analytics, to develop innovative
solutions.

4. Promoting Compliance and Governance: Teaching students how to ensure
compliance with international laws and standards in contract manageament.

5. Building strategic partnerships: Collaborating with institutions and companies

-employment opportunities for graduates to provide practical training and

Pl

4. Program accreditation

The program has not received program accreditation and work is underway to

_ Jobtain it

5. Other external influences




6.  Program structure
* comments percentage Study unit Humber of Program structure
COurses
= &= Institutional
requirements
= College requirements
Major Y VY Department
requirements
Yes Summer training
Othar
.Moles may include whether the course is core or optional *
7. Program description
Credit hours Course name Course code Year[Lovel
Practical or review theoreti Tafi=%.T2
cal
Legal Aspects of First course
1 Contract
Management
Basics of First course
2 Government
| Contracts
| Social First course
responsibility
| Megotiation skills First course
and techniques
| Ciovernmental First course
Accounting
I Financial First course
management
2 Public Second course |
Administration |
\ Quality Second course |
Management




Electronic contracts
from a legal
perspective

Second course

project
manan;ﬁment

Second course

Business
Correspondence (in
{English

Second course

English language

Second course

8. Expected learning outcomes of the program

knowledge

1. Understand the basic principles of

contracts, including legal and
regulatory aspects.

. Analyzing the impact of contracls on

corporate  performance and
operational strategies.
Understanding international best
practices in contract drafting and
management

Skills

. Drafting contracts in a professional

with legal and manner that complies
institutional requiremeants.

. Applying effective negotiation

strategies to ensure the common
interasts of the contracting parties
are achieved.

. Use modern technolegy, such as

digital contract management
systems, to facilitate management

Processes,

. Analyze risks associated with

contracts and develop plans to
mitigate them.

. Managing disputes arising from

contracts according to legal methods
and commercial arbitration

valuas

. Enhancing compliance with laws

contracts and regulations related to
and procurement.




2. Observing ethical wvalues and
professional responsibility when
dealing with contracts.

3. Developing transparent policies that
contribute to improving corporate
governance and ensuring regulatory
.compliance

» social and environmental issues and Appreciating |
acting responsibly, I

4.  Teaching and learning strategies

Explaining the sciendfic material to studenes in derail -

Discussion and dialogue on vocabulary related o the topic-*

100. Ewvaluation methods

seminars, exams ,

Assignments , reports

11. Faculty

Faculty members

Faculty preparation Special Specialization Instructor’s name
regquiremeants
skills (if any)/

lacturar Staft private genaral




Staff Orrganization business Dr. Israa Tarig
management management | Husscin
Staff Orgamzation business Dr. Shaimaa
management management | Mohamed Salch
Siall the law Dr, Hassan Talal Al-
Jalili
Saff Auditing accounting | Dr. Kubra
accounts Muhammad Tahir
Staff the law Dr. Al Mubanmomad
. Reda
Staff Financial business Dr. Mohamed Essam
management management | Ahmed
Human business
Staft Resources management | Dr. Adwaa Kamal
Management
Organization business !
taf¥
" management management Dr. Ali Dhunoun
Stalt Strategic busincss
L ik i i Dr. Avman Jazsim
Staft ihe lav Dr. Hana
Auditing accounting | Dr. Haitham Al-
accounts Khaffaf

Professional development

Orientation of new faculty members

1. Introducing new members to university regulations and policies.

2. academic and research work within the university Preparing them for

environment.

3. Enhance their understanding of academic quality requirements and learning

outcomes.

Lh

Support them in developing teaching and communication skills,
vision and mission «s culture’introducing them to the university.

12, Professional development for faculty members

Lol Lo

Enhancing educational and research efficiency.
Keeping up with developments in academic disciplines.
Develop teaching and evaluation skills.
education Support the use of modern technologies in.




5. Enhancing paﬁicipalinn in the academic and scientific community.

6. Acceptance criteria

Bachelor of Business Administration

- Admission requirements according to the directives of the Ministry of Higher
Education and Scientific Research

| personal interview and pass the medical examination Pass the

The most important sources of information about the program

Program description,

Study plan and course distribution.
Expected learmning outcomes.

Admission and registration requirements.

. members Faculty.

Lh Bt o] =

6. Program Development Plan

1. Review academic content periodically to ensure it keeps pace with the latest
trends and practices in contract management.

2. Adding new courses focusing on modern technology, such as artificial intelligence
contract management and digital.

3. Enhancing integration between theoretical and practical aspects through case
studies and practical projects
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