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|. Program Vision
Preparing specialized agricuttural cadres capable of leading the extension process
and transferning modern technologies to serve agricultural and community

development

2. Program Mission

| Preparing qualified technical and extension BEI!IFEE_GEHH!-:IEE developing the
agricultural sector in frag by providing them with the latest agricultural knowledge
and techniques, implementing extension research, and enhancing the university's
roke in serving the community and disseminaling modern agricultural technologies. .

. Program Objectives

1. Preparing specialized cadres in agricultural education and extension for the

bachelor’s and master's levels.

1. Supporting the dissemination of modem agricultural technologies among

farmers and workers in the agricultural sector in cooperation with the Ministry's
i departments in Nineveh Governorate,

3. Studying the problems associated with agricultural extension work and
proposing scientific solutions to them through the research of professors and
graduate students,

4. Providing students with a deep understanding of the specialty and enhancing

their counseling and educational knowledge.

5. Enabling students to apply theoretical and research skills in realistic field

| prachces.

6. Consolidating the basic principles of agricultural extension and developing their
professional capabilities,

7. Qualifying students to implement practical extension projecis that are

compatible with the requirements of the labor market and the academic program.

1
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4. Program Accreditation

Doets the program have program accreditation? And from which agency? nothing

5. Other external influences
v Extracurmicular activities contribute to enhancing students” skills and supporting

the implementation of academic program requirements.

v The family problems that students face may negatively affect their academic
commitment and performance levels.

¥ The economic situation of students, and their involvement in part-time jobs to
provide income, is an influential factor that may limit their ability to continue
academically.

v The student's educational competence and previous experiences represent
one of the most important factors influencing his excellence and leaming
outcomes within the academic program.

6. Program Structure
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* This can include noles on whether fhe caurse is basic or optional,

7. Program Description i
Year/Level Course Cods | Course Name Credit Hours Units |
theoretical practical
Frst Year First ﬁg_E,ﬁﬂl = mﬁ;i‘l.lrlmed
20252026
First Year,First Ag.E.602 Advanced social
g | rescarch methods 3 3 3
H25=2026
First YearFirst | Ag.Co.602 | English language?
Semesier 2 4 Satisfaclory
2025-2026
Firs! Year First Ag.Co.604 Seminars (1) —
e | . safistactory
2025-2026
 First Year| Second Advanced social
5 I Ag.E. G0 slalisticul | 3 s
2025-2026 r
3
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ired Year, Second | Advaneed
» exlenENM
Gl .ﬂug,l',ﬁ[!d r'I'IIIFII]j.I'I'ﬂ'II.'ﬂ' E '] ]
025-2000 |
I FH“H Year/ Second Commputer 2
Samesie :
: Ag.Co.601 | .
2025-2026
. - - i
Fiest Year| Second Rescarch
semeser | Ag.Co603 | MeMeeeih o, : 2
2025-2026
Optional 2025~ Ap.E.606 Social Change 2 3 3
2026
Optional 2025~ Ap.E.607 Communication
2026 theories 2 3 3
 Optional 2025~ Advanced rural
3036 Ag.E.605 leadership 2 3 3
Optional 2025~ Adoption modem
AgEG08 |  aercultural 2 3 3
2026 ; z
ENoVAtIoNS
Optional 2075~ Measurement and
it Ag E.609 evaluation 2 3 3
Optional 2025- Advanced
s Ag.E.610 | mentoring training 2 3 3
Optional 225~ Advanced group
20% Ag E.611 dynamics 2 3 3
Optional 2025~ Advanced
Ag E.612 educational 2 3 3
2026 psvehology
8. Expected learning outcomes of the program
Knowledge
The code | knowledge and understanding ]
Al The student should be shle to explain sdvanced w;&ﬂui;:pﬁllﬁ;nfmah;ﬁl extension, socisl
rescarch methods, social staligtics, measurement ond evobution.
A2 Tor b ahle to explain the foundations of extension plasning, rarl progran management, socinl change
fuctors in rurl commumnitics, their dynamics, and compater systems.
Al The studend should be able to know the methodologics aml ethics of scientific pescarch, and how b
folbow modern developments i the feld of specialization through reliable seientific sources.
Dristinguish between modern theories in_ ural communication, models for adopting agricubural
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inevovatiots, mithods of exbemsion training, the basics of edugatmnal poychology, and leaming ihe |
. hasics of the Emglish Ianguge
| Shilts
The code | The menkal (inteliechsl) skils:
Bl | The stindert shondd be able to asdve niral problems m & sclentific manner, refying on advanied] socil,
| _I-I.'llu-!u. n| m|| [y |1|'-| I-|_L1r.'|.’| TI;"II:'.I.IIZI'I mrlhulﬂ-ln@nl e
B> The stuident evalmates the effeclwencss of guidibee programa wsing medern metsurement and |
| B | evnlmation lsols ; gl * |
B3 The studdemt sheoulbd be while 1o design inmovative solitions 1o issses of social chinge and niral
development. and conduct rescarch wsing & scientific methodvlogy, fn clear Englishe and in a
| comprchenive preseniation using o slvanced compiser programs.
Bd The student will be abbe o link extensson, sdninsstrative, communication and lesdership thearies in
_ | vartous foeal and miemational agrscultural environments
B% " The sudent shoubd be ahle o criticine exizting puldance practices and supgesi alternatives hased on
i scvendifie evadence, wiih a clear sclentific imethodology, and with s comgprehensive presenfation using
| modem compaer lechnologies and i clesr lanpismgze.
Professional (practica) skis i = —
Tm mnh  Professional {:li:ﬂ:ll} skils:
m | The sudent should be oble 1o apply planning skills, prepare advanced guidence programs that serve
rural commmunities, and choose leaders sccording 1o payehological and social variables.
ca The student showld be able to nse social stmistics and the rescarch, measurement and evaluatian
| method in analyzinp extensson research data.
c3 The stadent should be able to carry oul mstrective feld traming using effective communication
| =
c4 The studeni shoald be shle to employ madern communication techmigues in coflecting ard analyzing
I duta i extensian nesearch,
[ % The student should be able ta master the provisson of guidance sesicas and professtionad workshops
within agricudiaral contexis.
Communication and Information Technology Skills:
The code | Communication and Information Technology Skills:
Dl The stadent shoald be abie bo use advaneed compuber progrms 1o prepare and analyze imidacative doka
D2 The ssudent will be abde to communicate effectively i writing and oraily with different groups when
I planning and planming rural community training.
D3 The stwdent should be able fo empley digital presentstion techniques o present the results of extension
research secording to ssieniific methodofogies.
D | The studert musst woek effectively within multidisciplinary leadership teams to sChieve e goals of
riral developmen) programs.
D5 The stadent should he able to use electranie mformation sonrees o sappont evidence-based guidance
| decigions,
Ethies
The code | Posilions/Beliefs (Values, Independence, Responsibdity):
El The student must afhere i the ethics of scientific research at ol stages of research preparativn and
implementation,
E? The stedent must demossirale prafessional responsibility in deaking with members of the mral
commanity and respecting their culture.
E3 The studen) noust sdhere o the principles of integrity and rassparency when callectiong and analyzing
data.
Ed The student must participute effectively in rural develapment initatives with a pesitive leadership
| pirit.
ES5 | The student ihunlthdupl n cubture of continsms I:urnlng b keep pace with moslern agrculiural asd
| extension devebopmenls.
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. Teaching and Learning Strategies

¥ Theorplical ecluies

¥ Walching sclenlific féms onkne (Data Show)

v Finld applications

# Assigning sludents homework asaignments.

v Implemeniing some Inboratory lessons (hal conlaln minlature modeds of agricullural machnery
pars.

¥ fsslaning studends to conduct experments and turn them inte mini-research and repors,

v  E-lmaming by assigning shudenis ko search the web engines 1o find salutions fo field and
technical problems directed o them.

v Deparimental seminars held for discussion 1
|
| 10. Evaluation methods | |
¥ Homework assignments and solving mathematical problams.
¥ Giving grades based on the level of participation and interaction within the lacture.
¥ Wriling reports after complating ke application period o assess students” ability 1o diagnese ]
problems and find solutions,

v Adhering to specified deadlines for submitting assignments and required research by students,
¥ Deidy, periodic, and final exams refiect the student’s interest level in cognitive end skill
acquisifion.
| v Extracurmcular aclivibes (crestivity, speciaiization skills).

11. Faculty
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Professional Development
Mentoring new faculty members
¥ Developing skills to enhance seff-confidence, establishing a positive ofentation towards a
culture of quality and its requiremants, enhancing a sense of responsibility, befieving in
the spirit of feamwork and its rofe in achievement, and developing a sense of funclion
|
and moral commilmeant.

¥  Enabling the faculty member to evaluate academic courses and plans in coordinabion

with academic depariments, ensuring their compatibility with labor market requirements.
¥ Providing shudents with counsefing and guidance skills.
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" v Training & tecufly membe o produoe educational materials acconding bo quality

simmdards MCRAiNG Couraes pducational madia, eohres, and vaiols soecaton)

requirements

Professional development of taculty members
| v Dpveloping educational skilts fhrough dwersilying teaching mathods, dealing posithaty
with Teadback, using modem aducational technigues, and foousseg on devalopng

I students” imfellectual and competive skills,

v Developing skifis 1o address problems and phenomena affecting the coursa of tha
educational process,

¥ Enhancing the ability 1o evaluale academic coursas and plans in coordination with
academic departments, 1o ensura thelr suitability for the labor market.

v Developing the abily lo measure the salisfaction of beneficiaries (fscully members,
shugents, communiy) with the educalional and research process.

¥ Improving test evahealion skills and student evaluation mathods, and preparing related
follow-up repors.

12 Acceptance Criterion |
Admission is made in accordance with the regulations for application and
admission to postgraduate studies inside Iraq for the academic year 2025-2026,

- issued by the Ministry of Higher Education and Scientific Research, No. PT 5/2888
dated 3/4/2025.

(13, The most important sources of information about the program
v Minutes of the committee of experts of the departments comesponding to the

Department of Agricultural Extension and Technology Transfer in the Ministry,
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which are approved as a scientific body by the Committee of Deans of

Colleges of Agriculture,

v The study prepared by the Scientific Committee and the Department Council,
and approved by fhe College Council, which includes proposals for
modemizing agrcultural specializations and simulating the thres most
important corresponding scientific departments accredited internationally.

v Local and regional market needs.

— |

14, Program Development Plan

7 A plan was developed 10 develop the program afier shudying the internal review noles by |
the faculty members, the guality assurance committees, the depariment’s scientific
committes, the depariment councll, and the external revlew of the program, and sludents’
comments through analysiz of the results of studeni quesfionnairez for the courses,
academic advisors’ noles, analysis of the college’s course questionnaires commitiee, and
examination question evaluation reports for all program courses, which are as follows:

¥ Inadequate practical training

¥ The lack of a clear mechanism 1o help struggling students and motivate outstanding
students.

«  Students’ fack of familarity with university reguiations governing the educational procass,

¥ Sucoess rates in some courses do not conform to the normal distribution curve,
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