Microsoft Project Managment

Assigning Resources
to Tasks



Assigh work resources to tasks

* When we talk about resources throughout this
chapter, we are talking about work resources
(people and equipment) unless we specify material
or cost resources.

* Assigning a work resource to a task enables you to
track the progress of the resource’s work on the
task. If you enter resource pay rates, Project also
calculates resource and task costs for you.



Assign work resources to tasks

* Open the Simple Assignments_Start project plan, and
then follow these steps:

1. On the File tab, click Save As.

Project displays the Save As dialog box.
2. In the File name box, type Simple Assignments, and then
click Save. Before making any resource assignments, you’ll
check the project plan’s current duration and cost values for
later comparison.

3. On the Project tab, in the Properties group, click Project
Information, and then click Statistics.



Assign work resources to tasks
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L = = Analysis 5 days Project Statistics for 'software plan' >
2 % Draft preliminary specifications 5 days —
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13 % Development complete 0 days Mon 4/10/232 Mon4/10/23 11
13 = - Testing 4 days Tue 4/11/23  Fri 4/14/23 8
14 = Unit Testing 2 days Tue 4/11/23  weda/12/23
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16 % = Deployment 5 days Mon 41723  Fridf21/23 13
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19 % Deployment complete 0 days Frid/21/23 Frid/21/23 18

Note the current duration of 11 days and zero cost. After you assign work and cost
resources, you'll check these values again.



Assign work resources to tasks

4. Click Close.

Next you’ll make your fist resource assignment.

5. On the Resource tab, in the Assighments group, click
Assign Resources.

The Assign Resources dialog box appears, in which you
see the resource names you entered.



Assign work resources to tasks
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Assign work resources to tasks

6. In the Task Name column, click the name of task you want
to Assign resource to it.

7. In the Resource Name column in the Assign Resources
dialog box, click resource you want, and then click Assign.

8. On the View tab, in the Split View group, click Details.
Project splits the window into two panes. In the upper pane is
the Gantt Chart view, and below it is the Task Form.



Assignh work resources to tasks

Task Resource Project Wiew Format

= = Status Date: =2 _— C—
== S E ; = EX — il ¢

- - HH 3/31/23
Project Links Between WES Calculate Set Move Update Visual Reports C
Infarmation Projects = Project Baseline = Project Project Reports ]
Insert Properties Schedule Status Reports
o Task L |Task Name - |Duration . |Start - |Finish -~ |Predecessors . | B, '23 Apr 2
Mode TW[T[F[S[s M
1 = =l Analysis 5 days Fri 3/17/23 Thu 3/23/23
2 % Draft preliminary specifications 5 days Fri 3/17/23 Thu 3/23/23
3 = Analysis complete 0 days Thu 3/23/23  Thu 3/23/23 2
L. 4 = - Design 5 days? Fri 3/24/23 Thu 2/20/22 1 —
g 5 = Develop prototype 4 days Fri3/f24/23 wed 3/29,/23 designer
= = functions 1 day? Thu 3/30/23  Thu 3/30/23 5 analyzer,de
E tion
7 = Design complete 0 days Thu 3/30/23 Thu 3/30/23 G 4F 3f30
B = = coding 7 days Fri 3/31/23 Mon 4/10/232 4 e
= identify modularftiered design 2 days Fri3/31/23 Momn 473,23 —
parameters
4[] - K
Mame: | Rewview functional spedfication Duration: 1 day? = Effort driven [ ] Manually Scheduled Previous
Start: | Thu 3/30/23 ~| Finigh: | Thu 3/30/23 ~|  Tasktype: |Fixed Units “|  opComplets: | 0% |2
D |Resource MName Units Cost Baseline Cost Act, Cost Rem. Cost ~
1 Ianal‘_.-'zer 1 5,000,000 S0.00 £0.00 5,000,000
designer 1 £4,000.00 S0.00 £0.00 £4,000,00

E
=
[ BT
o
0o
'—

Sf" Mew Tasks : Manually Scheduled |



Click anywhere in the Task Form and then, on the Format tab, in
the Details group, click Work.
The Work details appear.
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On the Project tab, in the Properties group, click
Project Information, and then click Statistics.

I Project Statistics for 'software plan’ b

1 Start Finish
Current Fri 3/17/23 i Fri 4/21/23

L] e - Eu:IS,-“EE,-“ES ............................................................................ - Eu:l-fL,-“EE,-“ES
TP e . A ......................................................................................................... =
we— 3|:|3|:| L

Duration Work Cost rar

Current 26d? | 224h i 5348,000.00
T — EEd ................................................................ - h ............................................................ SDDD
o ——— - d ............................................................... - h ........................................................... SDDD
e EEdT‘ ......................................................... ; E-th ......................................... SSILEDDDDD 1
Percent complete:

| Duration: 0% Work: 0% Cloze ]

[T [
..

Project follows the scheduling formula Duration x Units = Work.



Assighing Cost Resources to Tasks

cost resources are used to represent a financial cost
associated with a task in a project.

Cost resources do no work and have no effect on the
scheduling of a task.

Cost resources might include categories of expenses that
you want to budget and track for accounting or financial
reporting purposes.



Assigning Cost Resources to Tasks

the costs that tasks can incur can include:

® Work resource costs, such as a person’s standard pay rate
times the amount of work they perform on the task.

® Cost resource costs, which are a fixed dollar amount that
you enter when assighing the cost resource to a task. The
amount is not affected by changes in duration or any other
schedule changes to the task, although you can edit the
amount at any time. You can also see cumulative costs
resulting from assigning the same cost resource to multiple
tasks.



Assighing Cost Resources to Tasks

In this exercise, you assign a cost resource to a task and check
the plan’s overall duration and cost values.

1. Click the name of task you want to add cost resource to it.
This task requires travel, and you’ve allocated S800 to it.

2. In the Assign Resources dialog box, select the Cost field for
the Travel cost resource, type 800, and then click Assign.



Assigning Cost Resources to Tasks
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Assigning Cost Resources to Tasks
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Custom field- formula

Project >>> custom fields>>>type choose cost
>>>rename write VAT >>>
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Custom field- formula

Click on formula >>> open new window of formula>>> field choose

Cost >>> choose standard rate
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Custom field- formula

After that choose the multiplication * >>> then write 0.12>>>0k
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Custom field- formula

In resource sheet >>> click on any column then right click on it, choose insert column
>>> choose the name of column (VAT)
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Custom field- formula
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Project >>> custom fields>>>type choose number >>>rename write
quantity>>> In resource sheet >>> click on any column then right
click on it, choose insert column >>> choose the name of column
(quantity).
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Project >>> custom fields>>>type choose cost
>>>rename write total cost >>>
Click on formula >>> open new window of formula>>> field choose

Cost >>> choose standard rate >>>After that choose the
multiplication * >>> then field choose number >>> choose quantity
>>>0Kk.

In resource sheet >>> click on any column then right click on it,
choose insert column >>> choose the name of column (total cost).



Custom field- formula
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Project >>> custom fields>>>type choose number >>>rename write
check >>> Click on formula >>> open new window of formula>>>

Function>>> general>> lIf( expression, truepart, falsepart) .
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Custom field- formula
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After exchange the formula >>> ok>>>o0k.

In resource sheet >>> click on any column then right click on it,
choose insert column >>> choose the name of column (check).



