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Assign work resources to tasks 

 
 • When we talk about resources throughout this 

chapter, we are talking about work resources 
(people and equipment) unless we specify material 
or cost resources.  

 
• Assigning a work resource to a task enables you to 

track the progress of the resource’s work on the 
task. If you enter resource pay rates, Project also 
calculates resource and task costs for you. 

 
 
 

 



 
Assign work resources to tasks 

 
 

• Open the Simple Assignments_Start project plan, and 
then follow these steps: 

 

1. On the File tab, click Save As. 

Project displays the Save As dialog box. 
2. In the File name box, type Simple Assignments, and then 
click Save. Before making any resource assignments, you’ll 
check the project plan’s current duration and cost values for 
later comparison. 

3. On the Project tab, in the Properties group, click Project 
Information, and then click Statistics. 

 
 



 
 

Assign work resources to tasks 
 
 

Note the current duration of 11 days and zero cost. After you assign work and cost 
resources, you’ll check these values again. 
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 4. Click Close. 

Next you’ll make your fist resource assignment. 
5. On the Resource tab, in the Assignments group, click 
Assign Resources. 
The Assign Resources dialog box appears, in which you 
see the resource names you entered. 
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6. In the Task Name column, click the name of task you want 
to Assign resource to it. 
 
7. In the Resource Name column in the Assign Resources 
dialog box, click resource you want, and then click Assign. 
 
8. On the View tab, in the Split View group, click Details. 
Project splits the window into two panes. In the upper pane is 
the Gantt Chart view, and below it is the Task Form. 
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Click anywhere in the Task Form and then, on the Format tab, in 
the Details group, click Work. 
The Work details appear. 

 
 
 



On the Project tab, in the Properties group, click 
Project Information, and then click Statistics. 

 

Project follows the scheduling formula Duration × Units = Work. 
 
 



 
Assigning Cost Resources to Tasks 

 
 

 

cost resources are used to represent a financial cost 
associated with a task in a project.  

 

Cost resources do no work and have no effect on the 
scheduling of a task.  

 

Cost resources might include categories of expenses that 
you want to budget and track for accounting or financial 
reporting purposes.  



 
Assigning Cost Resources to Tasks 

 
 the costs that tasks can incur can include: 

 
● Work resource costs, such as a person’s standard pay rate 
times the amount of work they perform on the task. 
 
● Cost resource costs, which are a fixed dollar amount that 
you enter when assigning the cost resource to a task. The 
amount is not affected by changes in duration or any other 
schedule changes to the task, although you can edit the 
amount at any time. You can also see cumulative costs 
resulting from assigning the same cost resource to multiple 
tasks. 
 



 
Assigning Cost Resources to Tasks 

 
 In this exercise, you assign a cost resource to a task and check 

the plan’s overall duration and cost values. 
 
1. Click the name of task you want to add cost resource to it. 
This task requires travel, and you’ve allocated $800 to it. 
 
2. In the Assign Resources dialog box, select the Cost field for 
the Travel cost resource, type 800, and then click Assign. 
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Custom field 

ي  اضافة نريد عند فمثلا ، entry table الى عمود اضافة عملية ه 
 تفتح سوف  (Add new column) خلال من يكون WBS عمود
ي هذا ،العمودي منها فنختار منسدلة قائمة  

 
 موجود العمود كان حال ف

نامج ضمن  .البر



Custom field 
ي عمود اضافة اردنا لو  عمود استحداث خلال من فيكون ، موجود غب 

ي كما جديد يل  : 

Project >>> custom fields 



Custom field 
ي نحدد ان يجب النافذة فتح بعد  

الات  : 

  (   recourse او task  ) نوع من هو هل ،اضافته المطلوب العمود نوع -1

ي موضح كما type الـ حقل تحديد -2  
 
 :الاتية النافذة ف



 فيه يعمل الذي القسم يمثل عمود اضافة اردنا لو فمثلا•
ي الموظف  
 
وع ف  custom الـ نافذة خلال من فيكون ، المشر

field ، العمود نوع نختار ثم Resource ، النوع ونختار text 
ي ذلك بعد،  .department ونكتب rename من الاسم نغب 

  :الاتية الاقسام فيها ندخل نافذة تظهر lookup نختار ثم•

It, sales , marketing  ثم close نختار ثم ok . 

ي العمود لاضافة •  
 
     خلال من يكون resource sheet الـ ف

add new column اسم منها نختار منسدلة قائمة ستظهر 
 .الجديد العمود

Custom field 



ي flag النوع ثم ،  task نختار entry table الـ عل عمود اضافة اردنا لو  
 
 الاسم حقل وف

ي graphical indicator عل ننقر ثم complete task نكتب  
 ستظهر النافذة اسفل ف 

ي كما جزء كل بتحديد فنقوم اخرى نافذة  :يل 

Custom field 



 .  ok ثم  ok عل نضغط ثم

 complete task العمود اسم ونختار add new column نختار العمود لاظهار

Custom field 



 : بتطبيق اما وذلك بانشاءه نحن نقوم جديد لعمود رياضية صيغة اضافة ممكن

 بسيطة رياضية عمليات•

 جاهزة دوال اضافة•

طية الجمل استخدام•  الشر

ي الرياضية الصيغة استخدام يتم  
ي كما resource sheet الـ ف   

ي المثال ف   
 :الات 

 الموضحة المعلومات وحسب كمواد والرمل الاسمنت مثل مصدرين اضافة اردنا لو مثلا
 :بالجدول

 

 

 

يبة لحساب عمود اضافة اردنا فلو ب خلال من وذلك الض  ي الموجودة القيمة ض   
 عمود ف 

ي الناتج ونضع 0.12 * الراتب  
يبة نسبة يمثل جديد عمود ف  ي وكما الض   :يل 

Custom field- formula 

             الاسم النوع الراتب

 الاسمنت مادة 1500$

 الرمل مادة 500$



Project >>> custom fields>>>type choose cost 

>>>rename write VAT >>> 

Custom field- formula 



Click on formula >>> open new window of formula>>> field choose  

Cost >>>  choose standard rate  

Custom field- formula 



After that choose the multiplication * >>> then write 0.12>>>ok 

Custom field- formula 



In resource sheet >>> click on any column  then right click  on it , choose insert column 
>>> choose the name of column (VAT) 

Custom field- formula 



ي (quantity) الـكمية يمثل عمود ادخال اردنا لو  
 ومن يدوي بشكل بادخالها سنقوم والت 

ي وذلك (total cost) للمادة الكلية الكلفة يحسب اخر عمود نضيف ثم  
 :كالات 

Project >>> custom fields>>>type choose number >>>rename write 
quantity>>> In resource sheet >>> click on any column  then right 
click  on it , choose insert column >>> choose the name of column 
(quantity). 

ي يكون الكلية الكلفة منه نحسب جديد عمود لانشاء  
 :كالات 

Project >>> custom fields>>>type choose cost 

>>>rename write total cost >>> 

Click on formula >>> open new window of formula>>> field choose  

Cost >>>  choose standard rate >>>After that choose the 
multiplication * >>> then field choose number >>>  choose quantity 
>>>ok. 

In resource sheet >>> click on any column  then right click  on it , 
choose insert column >>> choose the name of column (total cost). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Custom field- formula 



طية الجملة باستخدام  جديد عمود ادخال اردنا لو  عمود بفحص وذلك الشر
(standard rate) ي كان اذا ي وذلك صفر يكتب اقل واذا 1 يكتب 1000 من اكبر  

 :كالات 

Project >>> custom fields>>>type choose number >>>rename write 
check >>> Click on formula >>> open new window of formula>>> 

Function>>> general>> IIf( expression, truepart, falsepart ) . 

 

 

 

 

 

 

 

 

 

 

 

 

Custom field- formula 



After exchange the formula >>> ok>>>ok. 

 

In resource sheet >>> click on any column  then right click  on it , 
choose insert column >>> choose the name of column (check). 

 

 

 

 

 

 

 

 

 

 

 

 

Custom field- formula 


