University of Mosul
Career Development Center\CDC

Symposium No.: UOM13/01
Date:
Website:

Course Title: Professional Project Management (PMP)
A Dbrief overview of the workshop: The Qualification, Employment and Follow-up Unit, in cooperation with the

Continuing Education Unit at the College of Petroleum and Mining Engineering, held the training course entitled
(Professional Project Management (PMP)) for the period from 4-6/3/2025. The course included multiple topics, including
defining the engineering project, its goals and requirements, and managing its human, mechanical, technical, and financial
resources to achieve those goals within an ideal management that follows an effective scientific methodology from the
professional, technical, ethical, and legal aspects. In addition to clarifying all the administrative and engineering activities of
the project movement from the beginning until the closure and completion of work on it. It also touched on clarifying the
most important characteristics of a successful project manager as an effective and influential leader in the workflow of
engineering projects. It is noteworthy that the target group for the course is college graduates and students. The course
lectures were organized by Dr. lIbrahim Adil Al-Hafidh from the Department of Mining Engineering and in the presence of
the official of the Rehabilitation, Employment and Follow-up Division at the Presidency of the University of Mosul, the
teacher Dr. Omar Qusay Jassim.

Outline : The course included multiple topics, including defining the engineering project, its goals and requirements, and
managing its human, mechanical, technical, and financial resources to achieve those goals within an ideal management that
follows an effective scientific methodology from the professional, technical, ethical, and legal aspects. In addition to
clarifying all the administrative and engineering activities of the project movement from the beginning until the closure and
completion of work on it .It also touched on clarifying the most important characteristics of a successful project manager as
an effective and influential leader in the workflow of engineering projects. It is noteworthy that the target group for the
course is college graduates and students. The course lectures were organized by Dr. Ibrahim Adil Al-Hafidh from the
Department of Mining Engineering and in the presence of the official of the Rehabilitation, Employment and Follow-up
Division at the Presidency of the University of Mosul, the teacher Dr. Omar Qusay Jassim.
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