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Management Theory in Nursing       
 Objectives: 
At the end of this chapter, the student should be able to:
1.Define Concepts. 
2.Identify the concepts of management theories.  
3.Discuss the four categories of management theories. 
4.Compare between the types of management theories. 
5.Discuss the implications of management theories.
















Management theory could be categorized into four main focuses. 
1. Scientific Management. 
2. Classic Organization.
3. Human Relations. 
4. Behavioral Science. 
Scientific Management
1. Taylor 
• Frederick W. Taylor (1856- 1915) generally recognized as the father of scientific management.
 • Through the use of stopwatch studies, he applied the principles of observation, measurement, and scientific -comparison to determine the most efficient way to accomplish a task. 
• Taylor conducted time-and-motion studies to time workers, analyze their movements, and set work standards. 
• He usually found that the same result could be obtained in less time with fewer or shorter motions. 
• When the most efficient way to complete a task was determined, workers were trained to follow that method. 
• Taylor's scientific management reduced wasted efforts, set standards of performance, encouraged specialization, and stressed the selection of qualified workers who could be developed for a particular job.

Classic Organization
[bookmark: _Hlk148807642]1930.
• It viewed the organization as a whole rather than focusing solely on production, managerial activities and controlling. 
1.Fayol. Henri Fayol (1841-1925) 
•	Fayol known as the "father of the management process school," was a French industrialist concerned with the management of production shops. 
•	Fayol studied the functions of managers and concluded that management is universal. 
•	All managers, regardless of the type of organization or their level in the organization, have essentially the same tasks: planning, organizing, issuing orders, coordinating and controlling. 
•	As believer in the division of work, he argued that specialization increases efficiency. 
•	Fayol recommended centralization through the use of scalar chain or levels of authority, responsibility accompanied by authority, and unity of command and direction so that each employee receives orders from only one superior.
Human Relations
 •	The chief concerns of the human relations movement are individuals, group process, interpersonal relations, leadership, and communication. 
•	Instead of concentrating on the organization's structure, managers encourage workers to develop their potential and help them meet their needs for recognition, accomplishment, and sense of belonging. 
1.	Lewin. Kurt Lewin (1890 - 1947) 
•	Lewin focused on the study of group dynamics.
 •	Lewin maintained that groups have personalities of their own: composites of the members' personalities. 
•	He showed that group forces can overcome individual interests.
 •	Lewin advocated democratic supervision. 
•	His research indicated that democratic groups in which participants solve their own problems and have the opportunity to consult with the leader are most effective.
•	Autocratic leadership, on the other hand, tends to promote hostility and aggression or apathy and to decrease initiative. 
Behavioral Science
•	Behavioral science emphasized the use of scientific procedures to study the psychological, sociological, and anthropological aspects of human behavior in organizations. 
•	Behavioral scientists indicated the importance of maintaining a positive attitude toward people, training managers, fitting supervisory action to the situation, meeting employees' needs, promoting employees' sense of achievement, and obtaining commitment through participation in planning and decision making. 
1.	McGregor. Douglas McGregor (1932) developed the managerial implications of Maslow's theory. 
•	He noted that one's style of management is dependent on one's philosophy of humans and categorized those assumptions as Theory X and Theory Y.
 •	In Theory X, the manager's emphasis is on the goal of the organization. The theory assumes that people dislike work and will avoid it; consequently, workers must be directed, controlled, coerced, and threatened so that organizational goals can be met. 
•	According to Theory X: 
1.	Most people want to be directed and to avoid responsibility because they have little ambition.
2.	They desire security. 
3.	Managers who accept the assumptions of Theory X will do the thinking and planning with little input from staff associates. 
4.	They will delegate little, supervise closely, and motivate workers through fear and threats, failing to make use of their potentials. 
•	In Theory Y, the emphasis is on the goal of the individual. It is the manager's assumption that people do not inherently dislike work and that work can be a source of satisfaction. 

Theory Y managers assume: 
1.	that workers have the self- direction and self-control necessary for meeting their objectives and will respond to rewards for the accomplishment of those goals. 
2.	They believe that under favorable conditions, people seek responsibility and display imagination, ingenuity, and creativity. 
[image: ]3.	They will delegate, give general rather than close supervision, support job enlargement, and use positive incentives such as praise and recognition.

Implications of Management Theories in Nursing 
1. Taylor and Gilbreth theories can be replicated in nursing to study complexity of care and determine staffing needs and observe efficiency and nursing care.
2. Nurses should be aware of the managerial tasks as defined by Fayol: Planning, Organizing, Directing, Coordinating, and controlling. 
3. The theory of human relations of Follet and Lewin emphasize the importance for Nurse Managers to develop staff to their full potential and meeting their needs for recognition, accomplishment and sense of belonging. 
4. Me Gregon and Likert support the benefits of positive attitudes towards people, development of workers, satisfaction of their needs, and commitment through participation.
5. Overall, study of the development of management, potential nurse leaders can define the management role, develop leadership style, learn managerial technique and give an insight to how to work with others to accomplish goals.
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