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Decision making and Problem solving
Objectives
1. Define Concepts of problem-solving, decision-making, and critical thinking 
2. Identify Practical steps of problem-solving
3. Discuss the effective problem-solving strategies
4. Describe steps in the decision-making process. 
5. Identify the important skills of critical thinking













Introduction
· Head nurses (nurse managers) are expected to use knowledge from various disciplines to solve problems with patients, staff, and the organization as well as problems in their own personal lives. 
· They also always faced with the necessity of making decisions in dynamic situations. 
· Problem-solving is used inconsistently and often interchangeably with decision-making in organizational functions. Although they appear similar, in some instances depend on one other. However, decision-making is a basic of problem-solving.
Problem solving 
· "a process used when a gap is perceived between an existing state (what is going on) and between a desired states (what should be going on)".
Steps of problem solving
1. Define the problem
2. Gather information
3. Analyze information
4. Develop alternative solutions
5. Make a decision
6. Implement the decision
7. Evaluate the decision

Effective Problem-Solving Strategies
1. Trial and error: one of the most common problem-solving strategies is trial and error. In other words, try different solutions until you find one that works. 
2. Heuristics: are problem-solving strategies or frameworks people use to quickly find an approximate solution. 
3. Insight problem-solving: the cognitive processes help in problem-solving.
4. Working backward: Start with the end (reasons) and move back to the present (problem) and suggest potential actions
5. Means-end analysis: is a problem-solving strategy that, to put it simply, helps you get from “point A” to “point B” by examining and coming up with solutions to obstacles.
Decision-making
· "Systematic process of establishing criteria by which alternative courses of action are developed and selected".
· Decision making is a necessary component of leadership, power, authority and delegation. 
· Decision making and problem solving are associated with nursing process.





Advantages of a systematic approach in Decision Making
1. It is characterized by order and direction that enables managers to determine where they are.
2. Provide a framework for data gathering, which is relevant to the decision.
3. Allows application of previous knowledge and experiences that minimize errors and improve patient care.
4. Increase managers' confidence and ability to make sound decisions.
Steps in Decision Making Process
· Identify and define an area of concern
· Gather and analyze information
· Establish goals
· Seek alternatives
· Implement the selected strategy
· Evaluate outcomes
If your decision was ineffective you will need to review the steps again. 
Take into consideration the following:
· Problems/concerns were not correctly identified.
· Assessment was not complete or properly analyzed.
· Goals were unrealistic.
· Decision taken without considering other possible alternatives and consequences.
· The strategy chosen was incorrectly implemented due to lack of specific guidelines.
· Evaluation of responses was incomplete or situation changed rapidly.
Critical thinking is a human cognitive process of purposeful, self-regulatory judgment, which result in interpretation, analysis, evaluation, and inference (conclusion)as well as an explanation of the evidence or context-based. (American philosophical Association, 1990).
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