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ACADEMIC EXCELLENCE KPIs

Definition/ Target (Example) Data Source
Measure

Student Enrollment % of admitted vs. > 95% Admission Office
Rate applied students

Retention Rate % of students > 95% Registrar
continuing to next
year

Graduation Rate % graduating Registrar
within program
time

Licensing Exam % of graduates Exam Authority

Pass Rate passing on first
attempt

Student Survey results on > 80% positive QA Office
Satisfaction curriculum &
teaching




FACULTY & STAFF KPls

Definition/ Target (Example) Data Source
Measure

Faculty % with PhD or > 90% Scientific Affairs
Quialifications specialization

Faculty-Student Number of <15:1 Scientific Affairs
Ratio students per faculty
member

Research Indexed Scientific Affairs
Publications publications per
faculty/year

Conference % of faculty Faculty Reports
Participation presenting at
conferences




RESEARCH & INNOVATION KPlIs

Definition/ Target (Example) | Data Source
Measure

Research Grants Total annual Increasing trend Finance Office
funding secured

Patents/Innovations Number of patents = 2/year Scientific Affairs
or new products

Postgraduate Completed > 15/year Post-Graduate Unit
Theses MSc/PhD projects



STUDENTS & ALUMNI KPls

Definition/ Target (Example) Data Source
Measure

Graduate
Employment Rate

Alumni
Engagement

Internship
Evaluation

% employed within > 60%
12 months

% of alumni > 4,0%
involved in
mentoring/support

% positive > 85%
employer feedback

Alumni Office

Alumni Network

Training Office




COMMUNITY SERVICE KPls

Definition/ Target (Example) Data Source
Measure

Health Campaigns  Number of > 10/year Outreach Unit

awareness/
education events

Community Number of > 5,000/year Outreach Reports
Beneficiaries patients/people
served

Partnerships Active MoUs with Administration
hospitals/industry




INSTITUTIONAL SUSTAINABILITY

KPlIs

Accreditation

Infrastructure
Upgrades

Financial Efficiency

Definition/ Target (Example) Data Source
Measure

Status of Full accreditation QA Office
national/internatio

nal accreditation

Administrative
Affairs

Finance Office

Labs/classrooms
improved yearly

> 2 major upgrades

Budget utilization
& extra income

> 90% efficiency
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