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Abstract

This study aims to identify the reality of strategic leadership
practices (ldentifying strategic orientation — linvestment of
competitiveness — Development of human capital — Support
organizational culture — Ethical practices — and Implement balanced
control) in some health organizations of the Nineveh Health Department
as it is important to contribute to the success, support and promotion of its
work, the first diagnosis of the reality of these practices has been asked to
clarify the content of the problem of this study:
Are strategic leadership practices available in the studied organizations?

The study figures out to answer this question by adopting the
descriptive and analytical approaches and adopting the questionnaire
form in the collection of data and information and in order to analyse the
results of the field side and then test the ground of the study and sub-
hypotheses using a number of statistical methods according to the
program SPSS.

The study reaches a group of conclusions, the most important are?

Strategic leadership practices (strategic orientation identification,
competitive ness investment, human capital development, organizational
culture support- ethical practices, and balanced control) are available at
varying levels.

Based on the study's findings, the researcher made a set of
recommendations consistent with his findings.
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