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Source: Gergova, Iva, (2010), " Warehouse Improvement with Lean Ss,

Master's degree thesis, Molde University College, Norway, p18.
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Implementing

\ Continuous
Improvement Projects
. - : I =

III 'n *Planning what to do
{ \ Pilan *Brainstorming session
I 1 — 1 *Establishing objectives
! *Considering inputs from implementation

Do TImplilementing what is planned
*Task execution according to plan

c *Review if the actions are correctly done
heck *Monitor the implementation

T“Gather data

A | *“Analyze the data gathered
\ J *Check if it meets objectives
T *Make conclusions and recommendations

et Byga (2 - 3 )J<ad
Source: R. S. Agrahari, P. A. Dangle, K. V. Chandratre, (2015),
"Implementation of 5s Methodology In The Small Scale Industry: A Case
Study’, international journal of scientific & technology research, volume

4, issue 04, P 184.
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Abstract

This research aimed to demonstrate the effect of using 5s
methodology in improvement the work environment, this methodology
supported a lot of moder managerial programs therefore it uses to arrive a
high level in effective with the work environment.

The researcher employs theoretical frameworks in his study to describe its
variables and identify them beside the field application (Diary Mosul
factory) and try to answer the following research questions:

o Are there a clear idea of administration and its different levels
about 5s technique and how can applied?

o How much the match between steps of 5s technique and the
approach of implementing activities in the studied
organization?

To answer these questions, the study adopted hypothetical model which
illustrates the relationship between the six pillers of 5s technique (depend
on the opinion which adds the safety to the five step- sort, arrange, shine,
standard, sustain) and work environment.

A set of main and subsidiary hypothesis were formulated accordingly
that has been tested by using (SPSS) programming for the data obtained
via questionnaire prepared for this purpose, and by answers presented by
the personnel in the studied organization about the questions related to 5s
technique and work environment. Then the main results were:

o There are 5s technique in the studied factory but in shape
different clarity with its method which explained in
administration literature.

« The work environment accepted but it contains alot of tools
not necessary for the job.

o The correlation between 5s technique and work environment
Is strong and the effect between them is positive.

Depending on the results, the main recommendations are:

o The factory must deposit the 5s technique with its scientific
methods.

o Illustrate specifications of the optimal work environment and
its role in improvement the job to personnel of factory.
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