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Abstract

The current study dealt with the topic of human resource
management strategies and their implications for organizational prowess,
as it tried to provide a clear vision in the theoretical side and clear
answers on the field side regarding its variables, especially the
independent dimension of human resource management strategies
represented by (employment strategy, training and development strategy,
performance evaluation strategy) Salary and wages strategy) while the
adopted dimension is represented by organizational prowess
(exploitation, exploration, and flexible structure). The study was tested at

Sheikhan General Hospital.

The study adopted the questionnaire form as a main tool for
collecting data and information on the field side. The study variables
were described and diagnosed, and their importance analyzed. Results

were extracted using SPSS version 24 software.

In light of this, a number of research questions have been taken, so

that the limits of the study are as follows:

What is the level of importance of the variables of human resource
management strategies and organizational prowess in the hospital

Interested in studying?

Is there a correlation between human resource management

strategies and organizational prowess at the macro and micro level?
Is there a significant impact of human resource managem

strategies and organizational prowess in the research hospital At

the macro level?



A hypothetical scheme was made that shows the nature of the
influential relationship between the two dimensions with their variables,
and a set of objectives were tested using some statistical tools for the data
collected through the questionnaire form about the hospital concerned
with the study. The study reached a set of conclusions, the most important

of which are:

There is a significant correlation between human resource
management strategies and organizational prowess At the micro and

macro levels.

There is a significant impact relationship between human resource
management strategies and organizational prowess at the micro and

macro levels.

The study is concerned with a set of necessary recommendations for
the hospital concerned with the study, the most important of which is to
enhance the awareness of managers of the surveyed hospital, including
the Director of Human Resources, of the importance of organizational
ingenuity, as well as their awareness of the importance of human resource
and its role in enhancing organizational prowess through investing in the

best investment, developing and maintaining it at appropriate costs.

Key words: human resource management strategies, organizational

prowess, independence, exploration, flexible organizational structure.
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